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1.

HaunMeHoBaHHe TUCHMILIMHBI

b.1.2.2.1.5. «YnpaBieHue 3aKkynkamMu 1 UEMSIMH [TOCTABOK»

2. Ilepeuyennb

IUIAHUPYEMBbIX

pe3yJibTaTOB

OCBOCHUSI  00pa3oBaTeJbHOM

nporpaMmmal (nepequL KOMHeTeHHHﬁ) C YKa3aHUEM UHANKATOPOB UX TOCTUKCHUA
U IVIAHUPYEMBIX PE3YyJabTaTOB oﬁyquI/m o AMCIUIIJIMHE

Tabmuma 1
Kon |HammenoBanme | UHAUKATOPBI JOCTHKEHUS Pe3yabTarbl 00yyeHus (BjiaaeHus,
KOMIIeTe | KOMIIETEHI[MH KOMIIEeTEHIMH YMeHHS U 3HAHUS), COOTHECEHHbIE C
HIIAH KOMIIeTeH-IIUSIMH/UHAUKATOPAMU
JOCTHKEHHSI KOMIIETEHIIMH
IKH-1 Bnanenue 1. JlemoHCTpHUpYyeT 3HaHUAZHATH: OCHOBHbBIE YKOHOMHYECKHE KATETOPUH]
OCHOBHBIMHU TCPMUHOJIOTUH, HallpaBJICHHWU, [y TTOHSTHUS, IKOJIBI MEHEIKMEHTAa u
HAYYHBIMA [ITKOJI, COBPEMEHHBIX TGHHCHHHﬁCOBpeMeHHLIe HAIPABJICHHS  Pa3BHTHS
TTOHATHSMHA 1 MCHCJUKMCHTA 1 HOSHIMMsanvGesnoli M OTEUECTBEHHOM M
KaTerOPUSIMH [POCCUICKOM ynpaBJIeH‘leCKOI/IynpaBHquGCKOﬁ MBICITH
DKOHOMHMKHU U MBICJIH. .
. 'YMerb. 0000mare u
YIIPaBIIEHIECKOM
HAyKH H CUCTEMATU3UPOBATH nHpopmarmto,
CIOCOBHOCTD K X MCIIOJIb30BATh TEOPETUYECKNUE u
TIPHMCHEHHIO TIPH [MPAKTAYECKHUE 3HAHUS B 00JIaCTH SKOHOMHUKH|
[peIICHUH 151 YIpaBIICHUA B npohecCHOHATBHON
npodeccroHaTbHEI EATETBHOCTH
X 3a1a4
2. Peanuzyer CIOCOOHOCTB3HaTh: METO/bI OLIEHKH, O00OOIIEeHUsI U
ananTupoBaTtb U 000011aThc110c00b! aanTanuu pe3yIbTaToOB
PE3YILTAThI COBPEMEHHBIX HAYUYHBIX UCCIIENOBAHUN
COBPECMCEHHBIX Hay4YHbIXY MeTh: NPUMEHATH METOMABI OIICHKH,
MCCIIC/IOBAHMI A0 0ImeHns A cOocoOBl  amamnTanvu
OCYILECTBICHHA [PE3YyIbTATOB HAYYHBIX MCCIICOBAaHUI B
HAY4HO- HCCIIEN0BaTeIbCKOMpomecce OCYIIECTBIICHHUSI ~ HAy4YHO-
paboThI B OakanaBpuare. MCCIIEIOBATEIbCKOW PadOTHI B paMKaxX CBOEH
MpoecCHOHaTbHON NeATENbHOCTH
MKII-2 (CnocobHoCcTh 1. IIpoBomuT wuCCIe0BaHNE3HATR: AITOPUTM M METOJBI MPOBEICHHUS]
OpPraHrU30BbBIBATH  |OIICPATUOHHOUN HeﬂTeHLHOCTHHCCHeZ{OBaHI/IH OHepaHHOHHOﬁ
OIICPALOHHYIO  OPTaHH3AIHMH U COBEPIICHCTBYCT|eqTe IEHOCTH OpraHM3aLHH, OCHOBBI
I[CHTCHBHE)CTL e Ha OCHOBE TPOIECCHOTO HHpOI_IeCCHOFO M NPOEKTHOTO MOJXONOB B
KOMIIaHUH MPOEKTHOTO MOIX0JIOB.

YIIPaBJICHUH
YMeTI)Z HpI/IMeHHTB METOAbI HpOBeJIeHI/ISI
MCCIIeI0BaHUS ONIEPAllMOHHON
ECATCIIbHOCTHU OpFaHI/ISaI_II/II/I, HpI/IHI/IMaTB
[PELIEHHS IO COBEPIIIEHCTBOBAHUIO
OIEPALlMOHHON IEITENBHOCTH
OpPraHu3aly Ha OCHOBE IIPOLIECCHOIO U
[MPOEKTHOT'O MOAXO00B




2. VmopaBiseT MNPOEKTaMHM Ha3HATh: METOIBI IIPOEKTHOIO MEHEHKMEHTA IJIS
OCHOBEC KJIACCHYCCKUX H rH6KHXOpFaHI/I3aHI/II/I YIPaBJICHUS MPOECKTaMU
METOZIONTOTHH. [PA3IMYHOTO XapaKTepa, OCOOCHHOCTH
MPUMEHEHHUS KIIACCHUYSCKUX U THOKUX
METO0JIOTUI

YMeTh: MIPUMEHSITh 3HAHUSA B
[yIIpaBJICHUH MPOCKTaMU  Pa3IMYHOTO
XapakTepa Ha OCHOBE KJIACCUYCCKHX U
THOKUX METONOJIOT Ui

3.  Mecro AuCHMILVIMHBI B CTPYKTYpe 00pa30BaTe/ibHON NPOrpaMMbl

HucrumnHa «YTpaBieHHe 3aKymkaMH M TEMSIMH ITOCTaBOK» OTHOCHUTCSA K
qucuuIuiiHaM npoduiis «MeHeKMEHT U yIpaBJIeHHEe OM3HECOM» I10 HaIPaBJIECHUIO
noarotoBku 38.03.02. «MeHemxkMeHT», 00pa3oBaTelibHas MporpaMMa OakaigaBpuaTa
«YmpaneHue OU3HECOM.

4. OObeM IMCUMIUIMHBI (MOAYJI) B 3a4e€THBIX €JUHUIAX U B aKaAeMHYeCKHX
yacax ¢ BblJeJleHHeM o00beMa ayAUTOPHOM  (JIEKIUH, CEMHUHApPbI) H
CaMOCTOAATE/IbHOM Pad0ThI 00y4alOIUXCH

Tabmuma 3
Bup yueOHoil padoTbl MO JUCHHMIIIMHE Bcero Cemectp 7 (B yacax)
(B 3/e 1 4yacax)

O0masi Tpy10eMKOCTh TUCHUIITHHBI 5 3.e./180 180
KonTakTHas paboTa — AyAuTOpHbIE 50 50
BaHATHS
Jlextinn 16 16
CeMHHapBl, NPAKTUYECKNE 3aHATHS 34 34
CamocTrosiTesIbHAs padoTa 130 130
Bua Tekymero KOHTpOJIs Kontponbnas pabora Kontponbnas padbota
By mpoMexxyTOYHOM aTTecTanuu DK3aMeH DK3aMeH

5. Copep:xkaHue IMCHUIUVIMHBI, CTPYKTYPHMPOBAaHHOEe IO TeMam (pa3aesiam)
JUCHMIUIMHBI C yKa3aHMeM HX 00beMOB (B aKaJeMH4YeCKMX 4acax) M BH/IOB
yueOHBIX 3aHATHI

5.1. Coaep:xanue TMCUMILTHHBI
Tema 1. ®yHKUMOHUPOBAHME L eMNell MOCTABOK.

[ToHsTHe «1enb MOCTABOK». XapaKTepUCTHKA LEMH TOCTaBOK. THMOJOTHS
Hernei IMOCTaBOK: MPU3HAKK KiIaccuPuKauMd W Tunbl Uened mnoctaBok. CereBas
CTPYKTypa 1LleNd  TOCTaBOK.  XapaKTEepUCTHUKAa 3BEHbEB  IEMEld  IMOCTaBOK.
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TpancropT B 1ensx mnocTaBok. I[IpaBoBoe oOecreueHHe MEPEeBO30K M CTPaxOBaHUE
IPY30B B II€NU IIOCTaBOK. YTMpaBJeHUE PHUCKaMH B IEMSAX TOCTaBOK: BHJIBI,
MPUYUHBI, aHAJIN3 PHUCKOB, MEPOIPHUATHUS IO CHIDKCHHIO. B3anMOCBs3b H3ydaeMoit
JVCHUTIUIMHBI ¢ IPYTUMH TUCITUTIIMHAMH.

Tema 2. YHpaB.]IeHne nenaMu ImMoCTaBoOK.

OnpeneneHre W CYIIHOCTh IOHATHA «YIPABJICHHUE», «YNPABICHHE UEHSAMU
noctaBok». Llenb u 3amaun yrpaBiieHHs LEMSIMU ITOCTAaBOK. Posb ynpasneHus nensmu
MIOCTaBOK B Pa3BUTHH COBpPEMEHHOro Ou3Heca. COOTHOLIEHUE MOHATUN «JIOTUCTHKA U
«YIIPABJICHUE LENSAMU ITOCTABOK». MCTOpUS BO3ZHMKHOBEHHUS M PAa3BUTHE KOHILENIUN
JIOTUCTHKH U yNpPaBIEHUS LENsAIMHU OCTaBoK B Poccun u 3a pydexom. XapakrepucTuka
COBPEMEHHBIX JIOTUCTUYECKUX KOHIENUUA. OCHOBHbIE OM3HEC-TIPOLIECCHl YIPABICHUS
LEeIsIMA  1TOCTaBOK. COBEPIIEHCTBOBAHHWE YIPABJICHUS LENSAMU ITOCTaBOK. Pa3Butume
ayTCOPCUHIA IIpM  YNPABICHWH LEISIMH  NOCTaBOK. KOHTpoUIMHr  memnen

ITIOCTAaBOK. ]_II/I(prBI/ISaIII/IH YIIPaBJICHUA OCIIIMN ITIOCTAaBOK. HCKYCCTBGHHBIﬁ
HHTCIUICKT KaK IICPCIICKTUBHAA I_[I/I(i)pOBaSI TCXHOJIOTUA B YIIPABJICHHU LCIIMHA
ITIOCTaBOK.

Tema 3. SCOR-Moaeab MU MOCTABOK.

O6mas xapaktepuctuka SCOR-Moaenu, TpUHIUIIBI MOCTPOEHUS U CTPYKTYypa.
OcnoBubie npouneccel SCOR-mopenu. Hcnons3oBanne SCOR-mopenu s neneu
KOHTPOJUIMHIA WU ayauTa uened mnoctaBok. IIpumepsr moctpoenuss SCOR-moneneit.
WNuTterpanuss KOHUEMUUM pPEUHKUHUPUHTA OWU3HEC-TIPOIECCOB, OEHUMapKUHTa W
ucnonp3oBanusa aydmend npaktuku B SCOR-monenu. Ucnonp3zoBanne DCOR-Monenu
npu ynpasieHuu nensamu noctaBok. Ludposoii crangapr SCOR (SCOR DS). Moaens
udpoBeIx Bo3MmoxkHocTe (DCM): 1enb, onucaHue MOJEIH, OCHOBHBIC IPUHIIUIIBI,
ITPOLIECCHI.

Tema 4. CTpaTernyeckoe njaHMpoOBaHUe HeNeil MOCTABOK.

Iern w 3agauM IIAaHUPOBaHMS Iemnedl  mocrtaBok. OOmMe  BOMPOCHI
CTPAaTErMYECKOr0  IUIAaHUPOBaHWsA Lener mnocrtaBok. CraguyM  CTPaATErM4eCcKOro
IJTAHUPOBAHMS LENEN IMOCTaBOK. Pecypchl CTpAaTernyeckoro IUIaHUPOBAHUS LEIen
nocTtaBok. CTparerusi ey MOCTaBOK. DTambl pa3pabOTKUA CTPATETUHU LIETH MOCTABOK.
Paznuunble cTparernu ynpasieHHUs LHENSMH TOCTABOK.

Tema 5. Koonepanusi B nensix NoCTaBoK M KOOPAMHALMS LeNeil NOCTABOK.

[lonsiTue KOOpIMHALMM M KOOINEpaluuu B LEMsSIX MocTaBoK. OpraHuzanus
B3aMMOJICUCTBHUS B LEMSAX MOCTABOK. 3HAYEHUE KOOPJAWHALMU B YIPABJICHUH LIETSIMU
noctaBok. KoHLeNnuuu M TEXHOJOTMH KOOpAMHAIMHM lened mnoctaBok. [IpobGiieMbl
MEXOpPraHU3alMOHHON KOOpAMHAIMM W Koomepauuud. Pomb u  ynkium 4PL-
MPOBaiiIepoB B KOOPAUHALIMM OM3HEC-TIPOLIECCOB B IIEMH MOCTABOK. MaKpomnpoIieccsl B
nernsx nmocraBok: SRM — ynpasieHue B3aMOOTHOIIICHUSIMU ¢ nocTaBiukamMu 1 CRM —
yIpaBiIeHUE B3aUMOOTHOIIEHUSIMU C TIOTPEOUTEISIMHU.



Tema 6. OcHOBBI 3aKyNIOYHOI1 1eATEILHOCTH.

OnpeneneHue M CYUIHOCTh MOHSTHUH <«BaKyNKW», «yNpPaBICHUE 3aKyMKaMm).
[Menn w 3amaun ynOpaBiICHHS 3aKYIIOYHOW JESITEIBbHOCTHIO. BHabl 3aKyrnoyHOU

nestenpbHOCTH. [Iporiecc opranm3anuy 3aKynok. [[pUHIMIBI OpraHu3auy 3aKyITOYHON
nesitenbHOCTH. OCHOBHBIE MeTONbI 3akymnok. [lmanupoBanue 3akymok. OOmue
MPUHITUIBL ¥ TIOJIOKEHUS 3aKYMOK ISl TOCYAAPCTBEHHBIX W MYHHUIIMITAIBHBIX HYXK]I.
[Mudposuzarus mporiecca 3aKymoK.

Tema 7. YnpaBiieHune 3aKynkaMu.

3HaueHuEe yNOpaBJieHUs 3aKYNMOYHOU AesSTEIbHOCThIO. [IpUHIUIIBEI ympaBieHUs
3akynkamu. IIponecc ympaBienus 3akynkamu. OTaen 3akylok: LEId W 3aJadd,
byHKuMM, oOpraHuzanus paboThl, HHPoOpManUoOHHOE obecrneueHue. DyHkIUM
MEHEIKepa Mo 3aKyNnKaM. AHATUTUYECKUI MHCTPYMEHTAPUN U1 NPUHATUS PEIICHUN B
obnmactu 3akynok: PEST-ananu3z, SWOT-ananmu3, metonst ABC-anamuza u XYZ-
aHajau3a W JIp. AJITOPUTM YIpPaBJIEHUS OTHOIICHUSIMU C TMOCTaBIIMKOM. Kpurtepuu u
MeTOoAbl BbhIOOpa mocTaBiiuka. CrnocoObl ompeAesieHus: MOCTaBIIUKOB. OmuOKH B
YIPaBJICHUH 3aKYTTKAMH.
Tema 8. YnpasJ/ieHue 3anacaMu B LeNsIX MOCTABOK.

Onpenenenue  MOHATUSA — «3amacbkl».  OnpeneneHne W CYHIHOCTb — TOHATHSA
«ynpasieHue 3amnacamuw». Lean popmupoBanus U GyHKIHUU 3a1aCOB B LEMAX MOCTABOK.
Krnaccudukanus 3amnacoB. B3auMocBs3b ynpaBlieHUs 3alacaMy ¢ IPYTUMH (PYHKIHSIMU
VIOpPABJICHUS LEMSIMH TOCTaBOK. Mexanusm (GopmupoBanust 3anacoB. DaKTOpbI,
BO3/ICICTBYIOIME HA YPOBEHb 3alacOB M MX B3aUMOCBS3b. 3aTpaThl HA 3al1achl TOBAPOB
B LIEISIX MOCTaBOK. Mozaenn u Meronsl yrpasieHus 3amacamu. [Iporecc ynpaBieHUs
3amacamMu. TE€XHOJIOTMM MHTErpallM¥ KOHTPAareHTOB M YNPABJICHMs 3amacaMu B LEISAX
IIOCTABOK.

5.2 Y4eOHO-TeMATHYCCKU M IJIAH

Tabnuma 3
Ne | HaumeHoBaHue TpyroeMkocTh B yacax DopMbI TEKYLIEr0
n/ n| Tem (pa3nesoB) [Bcero KonTtakTHas padora - CaMocTos |KOHTPOJISI yCIIeBaeMo
AUCUMITHHBI AyauTopHas paboTa TeJbHast CTH
O6as, Jlekunn| CeMuMHApBI, | pagora
. NpaKTHYeCKue
B T.9.: 3aHATHS
1. [Temal. 22 6 2 4 16 OTIPOC, TUCKYCCHS,
(DyHKHI/IOHI/IPOBaHI/I KOMaHIHas pa60Ta B
€ [ienel MOCTaBOK bopMe MeHTATbHOM
KapThl/MH(OrpapuKu
2. Tema 2. 0TIpOC, JUCKYCCHUS,
Ynpasienue AHAIIN3 JIETTOBBIX
LIETISIMU IIOCTABOK 24 8 2 6 16 CUTYaIlui Ha OCHOBE
Kekc-MeTo/1a,
MPOEKTHOE 3a/JaHne
3. Tema 3. SCOR-
MOJIEb LIENU 22 6 2 4 16 TECTUPOBAHUE
MOCTaBOK




4. Tema 4.
CTpaTernieckoe
p 24 6 2 4 18 frecThpoBanme
MTAHUPOBAHHE
IerneH MoCcTaBoOK
5. [Tema 5.
Koonepauus B OIIPOC, IUCKYCCHUS
LIETSX [IOCTABOK U 22 6 2 4 16 poc, Y i
neyIoBast urpa
KOOPIMHAITHS
IeTeH ITOCTaBOK
6. Tema 6. OCHOBEI aHaJIN3 JIEJIOBBIX
3aKyIOYHOMN 22 6 2 4 16 CUTYaluil Ha OCHOBE
eATeNIbHOCTH Kelic-MeTo1a
7. Tema 7. aHaIN3 JEI0BBIX
'YrpaBieHnue 22 6 2 4 16 CUTyaIii Ha OCHOBE
BaKyIlKaMu Kelc-MeTo1a
8. [Tema 8.
N paBeHe AHaJIN3 JEIOBBIX
P 22 6 2 4 16 CUTyaluil Ha OCHOBE
BarracaMH B IEISX .
Kelic-MeTona
ITOCTABOK
B meJsiom mo CoracHo y4ueOHOMY
HCUHUILINHE [JIaHY: KOHTPOJIbLHAS
pHen 180 | 50 16 34 130 Y P
padora
Mroro B % 100 28/19 32 68 72

5.3 Conep:xaHue CeMMHAPOB, MPAKTUYECKHUX 3AHATHH

Tab6auna 4

HaunMmenoBanme Tem
(pa3neJioB)
JUCHMILTHHDI

IlepeyeHb BONPOCOB A5l 00CYXKIEHUS HA CEMHUHAPCKHX,
NMPAKTHYECKUX 3AHATHSIX, PEKOMeHyeMble HCTOYHHUKHA

@opMbl NPOBeIeHUS 3aHATHIA

Tema 1.
DYHKIIMOHUPOBAH HUe
LIETEN TOCTaBOK

~NOoO OB WN -

oo

9.

. IloHsATHE «UIENb MOCTABOK.

. XapaKTepUCTUKA LIETIM [IOCTaBOK.

. Tunonorus uenel NocTaBoK.

. CeteBas CTpyKTypa LeNU IOCTABOK.

. XapaKTepUCTUKA 3BEHbEB LIETIEH IOCTaBOK.

. TpaHcnopt B LENAX IOCTABOK.

. IIpaBoBOe 0OecnieyeHne epeBO30K U CTPaXOBaHHUE TPY30B B

LIENH ITOCTABOK.

. praBHeHI/Ie PUCKaAMHU B LCTIAX IMMOCTABOK: BUbI, IPUYUHBI,

AHAJIN3 PUCKOB, MEPONIPUATHUA 110 CHUKCHUIO.

IPexkomenryeMbie uctouHuku: Pasznen 8, Ne 1-3, 5, 7;

Paznen 9, Ne 1-10.

'YcrHblii oTBeT. HTEpakTUBHAS
pe3eHTaLHSI.

KomanmgHast pabora B popme
MEHTaJIbHOI
KapTel/mH(OTpadhuKu




Tema 2. YnpasneHue
LIETSIMUA OCTAaBOK

1 . CyHlHOCTI) TOHATUSA «YyIPAaBJICHUEC HCIIAMU TOCTABOK».
HCHB 1 3aJ1a4d YOPaBJICHUA LCIIAMU ITOCTAaBOK.

3. Ponb ynpaBieHHS IETsAMH IOCTABOK B PA3BHTHH COBPEMEHHOTO
Ou3Heca.

COOTHOIIIEHUE TTOHIATUI «IOTHCTHKAY U
KYTIPABJICHUE LETIAMHA ITIOCTAaBOK».

5. HCTOpI/IH BO3HUKHOBEHUA U PAa3BUTHUE KOHHCHL{I/Iﬁ JIOTUCTHKH U
YIIpaBJCHUA LCIAMU MOCTABOK B Poccuu u 3a py6e)KOM.

6. XapakTepHCTHKa COBPEMEHHBIX TOTHCTHYECKUX KOHIICTIHIA.
/. OcHOBHbIE OM3HEC-TIPOIIECCH YIPABJICHHUS LEMSIMH TOCTABOK.
8. CosepuieHCTBOBaHHUE yIIPABJICHHUS HEMSIMH MOCTABOK.

0. Pa3BuTHe ayTCOPCHHTA IPU YHPABICHUHU HEMAMH MOCTABOK.
[KoHTpouuHT nemneil mocTaBok.

[{rdpoBuzanms ynpaBieHNs HEMSIMU OCTABOK.

12. HckyccTBeHHbII HHTEUIEKT KaK MEPCIIeKTUBHAS TU(POBAs
TEXHOJIOTHS B YIIPABJICHUH LIEIISIMH ITOCTABOK.

IPexomenryeMsie nctouHuku: Paznen 8, Ne 1-3, 5, 7;

Paznen 9, Ne 1-10.

PeeHne keiicOBbIX CUTYaLIUH,
[YCTHBIE OTBETHI, IPOCKTHOE
BaJaHue, JOKIa
(TIpe3eHTaIus), TECT

Tema 3. SCOR-
MOJIEIIb [IETH
[IOCTABOK

1. O6mas xapaktepuctuxa SCOR-MoeNy, TPHHIHIIBI
[OCTPOCHHUS U CTPYKTYPA.

Ocnosable mporecckl SCOR-Momeny.

3. UcnonpzoBanre SCOR-Moeny mis neseit KOHTPOJUINHTA 1
ayauTa 1erneil NocTaBokK.

[Tpumeps! noctpoenus SCOR-mozeneii.

5. MHTerpaius KOHIENIHUH PEHHXKMHMPUHTA GU3HEC-TIPOLIECCOB,
OcHYMapKWHTA M UCTOJIh30BaHuUs Mydiieii npaktuku B SCOR-
MOJIEITH.

6. Wurerpamus SCOR u DCOR-Mozeneii B ynpaBIeHny HenaMu
MOCTABOK.

[udposoii cranmapt SCOR (SCOR DS). Mogaens iudpoBbIx
Bo3MoxHOCTeit (DCM): 1iesb, onucaHue MoJIein, OCHOBHBIC
MPUHIUIIBI, TPOIECCHI.

IPexomentyemble ucTouHuku: Paznen 8, Ne 3, 5;

7. Paszmen 9, Ne 1-10.

IIucbMeHHBIE OTBCTHI, TCCT

Tema 4.
Crtparerundeckoe
[JIaHUpPOBAHUE 1IeTiei
[MOCTaBOK

[lenu v 337124 TUITAHUPOBAHUS 1IETNei MOCTABOK.

2. OG6muire BONPOCH CTPATErNYECKOro TIIaHMPOBAHUS LeTeit
MOCTABOK.

3. CrTamuu cTpaTeruueckoro MiIaHMPOBAHHS IIEMe MOCTaBOK.
4. Pecypchl cTpaTernueckoro MaHMPOBAHHUS LeTei OCTABOK.
Ctparerus 1enu nocTaBoK.

JTarnsl pa3pabOTKH CTPATETHH LIETTH MTOCTaBOK.

/. PasnuuHbIe CTPaTEruy yIpaBIeHHS LEMIMH TOCTABOK.
IPekomeHmyeMble nCTOUHUKH: Pasnen 8, Ne 1-3, 5-7;
IPazmen 9, Ne 1-10.

JToxmax (ipe3eHTanus),
[YCTHBIHA OTBET, TECT




Tema 5.

IKoonepauus B 1ernsix
[MOCTaBOK U
KOOpIUHAIMS LieTei
MOCTaBOK

IlonsTue KOOpAUWHALIMU U KOOIICPpAlHU B LETIAX TOCTABOK.
OpraHmauI/m B3aMMOJCHCTBUSA B LIETISAX ITOCTABOK.
3HauycHHE KOOpAWHAOWU B YIIPABJICHUH LECIIAMHA ITOCTAaBOK.
KOHHCHHI/II/I 1 TEXHOJIOTUU KOOPAWHAIIUU LIEIIEeH ITOCTaBOK.

agr®m®dE

[TpobnembI MesKOpPTaHU3AIMOHHON KOOPIMHALINN 1
KOOTICPAITHH.

6. Ponb u gpynkmuu 4PL-ipoBaiiaepoB B KOOPAHHALIMY GH3HEC-
MPOIICCCOB B ICTH MIOCTABOK.

/. Maxkpomnponecchl B Hensx noctaBok: SRM — ynpapnenue
B3aMOOTHOIIEHUAMH ¢ ocTaBumkamu 1 CRM — ympaBnenne
B3aMOOTHOIICHUSMH C TIOTpeduTesIMu. PekoMeHTyeMbIe
MCTOYHHUKU:

IPazmen 8, Ne 1-3, 5-7;

IPazmen 9, Ne 1-10.

Kpyruelit cTon, Auckyccus.
Jlenosas urpa «llens
MTOCTABOK»

Tema 6. OCHOBEI
BaKyO4YHOU
eATETHLHOCTH

CyIIHOCTB MOHATHS «YIPABJICHHUE 3aKyITKaMM.

2. llenu ¥ 327124y yTpaBJeHHUs 3aKYTIOYHOM JEATETBHOCTBIO.
Bubl 3aKyIIOYHOH EATEILHOCTH.

[Iponiecc opranu3anuu 3aKymnox.

5. TIpvHIMIIBI OpPraHU3aIMK 3aKYTIOYHOM AeATeLHOCTH.
OCHOBHBIE METO/IBI 3aKYIIOK.

[ I1anupoBaHUE 3aKyIOK.

8. OO6u1e NPUHIUIIBI ¥ OJIOKEHUS 3aKyTIOK ISt
TOCYIapCTBEHHBIX U MyHHLIUIAIBHBIX HYXK].

0. Iudpousarnus npomecca 3aKynok. Pexomengyembie
MCTOYHHUKU:

Pasnen 8, Ne 2, 4, 6; Paznen 9, Ne 1-10.

PeleHne KeMCOBBIX CUTYAIIMIA,
[pELLIEHNE pacyeTHBIX 3a/a4.
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Tema 7. YnpasneHue
BaKynKaMu

1. 3uauenue ynpapneHus 3aKyNOYHOH AEATEILHOCTBIO.
[TpIHIUTIBI YIIpaBICHUS 3aKyIIKaMH.
[Iporecc ympaBiaeHNs 3aKyIKaMH.

4.  Otzen 3aKynok: Ley U 3a1a4u, pyHKIIUH, OpTraHU3aIus
pa®oThI, THPOPMALTMOHHOE OOECIICUCHHE.

DYHKIIMY MEHEDKEPa 110 3aKyNKaM.

6. AmanuTHUeCKHii HHCTpYMEHTAPHii 1715l IPUHATHS PElIeHui B
oOnactu 3akynok: PEST-anamu3, SWOT-ananus3, meroast ABC-
aHanu3a u XY Z- aHanu3a U Jip.

/. ANTOpUTM yHpaBeHHs OTHOLICHUSAMH C IOCTABIIUKOM.
Kputepuu u MeTOoIBI BEIOOpA ITOCTABITHKA.

CriocoOBI OTIpe/ICIICHHUS TOCTABIIUKOB.

10. Owm6ku B ynpasnenny 3aKynkamu. PexoMenayembie
MCTOYHUKH:

IPazmen 8, Ne 1-2, 4, 6;

IPasmen 9, Ne 1-10.

PerieHue KeMCOBBIX CUTYyalMH,
[peLIeHHE PACUETHBIX 3a/1a4.

Tema 8. Ynpasnenue
Baracamu B LETIAX
MOCTaBOK

CyHlHOCTL TIOHATUA «YIIPABJICHUC 3ariacaMm».

Knaccudurkarms 3amacos.

4. B3auMoCBA3b yIIPaBJICHHUS 3aaCaMH C APYTUMH DYHKIHAMHU
[yIIpaBJIEHUS LEMAMH ITOCTaBOK.

MexaHnu3m (HOpMHUPOBaHUS 3aI1ACOB.

6. (I)aKTOpBI, BOSHGﬁCTBleH.[HC Ha YPOBCHb 3aI1aCOB U UX
B3aNMOCBA3b.

3aTpaThl Ha 3a1achkl TOBApOB B LIETISIX TOCTABOK.
Mosenu 1 MeTOIB! YIIPaBICHUS 3aIlacaMH.
[Tpouecc ynpaBieHHs 3an1acaMmu.

10. Texmomorum uHTErparMy KOHTPAreHTOB U YIPABJIEHUS
Bamacam# B IICTISAX MMOCTaBOK. PeKOMEH/IyeMbIe HCTOYHUKU:
Pazmen 8, Ne 1-2, 4, 6;

IPazmen 9, Ne 1-10.

2. Llenu GopMupoBanus U (yHKIMHU 3aMACOB B IEMAX MOCTABOK.

PerieHne KeMCOBBIX CUTYalMH,
[pEILICHHE PACUETHBIX 3aad.
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6. [lepeyeHb y4eOHO-METOAUYECKOTO O0ecTIeYeHUsI JAJIsl CAMOCTOSITEIbHOH PadoThl
o0y4arouuxcs Mo JMCHUIIHHE

6.1. IlepeueHb BONPOCOB, OTBOAUMBIX HA CaMOCTOSITE/ILHOE OCBOEHHUE
AUCHUILINHBI, GOPMBbI BHEAYAUTOPHOI CAMOCTOATEILHOM PadoThI
Tabmura 5
HaumeHnoBanue Tem Ilepeyenn BONIPOCOB, OTBOAMMBIX HA ®DopMbI BHEAYIMTOPHOM CaMOCTOSITEJILHOM
(pa3IIeJIOB) CaMOCTOATECJIBHOC OCBOCHUEC paﬁOTbl
AMCHUIIHHBI

Tema 1. 1 HpaBOBoe o0ecreueHue TIEPEBO30K U Pabora ¢ JICKIIMOHHBIM KOHCIICKTOM, pa6OTa C
(DYHKIMOHUPOBAHHUE  |cTpaxOBaHME IPY30B B LEMH MOCTABOK. MCTOYHUKAaMHU (yueOHasl, MeTOANYEeCKas

LIeTIel TOCTaBOK

2. YmpapieHue pUCKaMH B LEMAX MOCTABOK: BUIBI,
MPUYHMHBL, aHAJIM3 PUCKOB, MEPOIPUATHS 110
CHIDKEHHIO.

3. ®dopMHpOBaHME YCTOHUHMBEIX LETei TTOCTABOK.
TpaHcnopT B LENAX IOCTABOK.

5. PoJib ynpapieHus LENsAMH MOCTABOK B
COBPEMEHHOH DKOHOMHKE. PexoMeHnyeMble
MCTOYHUKU:

Pasgen 8, Ne 1-3, 5, 7;

Paznen 9, Ne 1-10.

murepatypa, HTepHET-pecypchl).
CocTaBlIeHHE TE3UCOB-OTBETOB Ha
KOHTPOJILHBIE BOIIPOCHI ¥ BOTIPOCHI JUIst
CaMOCTOSITENIBHOTO U3y4eHHs. Pa3paboTka
MEHTaJIbHOM KapThl, HHpOTpaduKu mo
MaTepHaaM H3y4eHHOI Tembl. Pabora ¢
MPaBOBBIMU CHCTEMaMH, H3Y4CHHUE

3aKOHOJATCIIBCTBA.

Tewma 2. YopasieHue
LETIIMH TIOCTaBOK

1. Hcropuueckuii 0630p BOSHUKHOBEHHUS H
[Pa3BUTHUA KOHHCHHI/Iﬁ JIOTUCTUKHU U YHIPABJICHUSA
LensIMU MOCTaBOK B Poccun u 3a pyGexoM.

2. XapaKTepHCTHKa COBPEMEHHBIX JTOTMCTHYECKUX
KOHIIETILIUH.

3. CoBeplIeHCTBOBAHHE YIIPABICHHS LIEMAMH
[MOCTaBOK.

4. Tludposusaius ynpapieHus HeNIMH MOCTaBOK.

IPexomenryeMbie uctouHuky: Pasznen 8, Ne 1-3, 5, 7;
IPazmen 9, Ne 1-10.

PaboTa ¢ JIeKIMOHHBIM KOHCIIEKTOM, padoTa ¢
HNCTOYHUKaMU (yueOHas, MeToIuuecKas
imutepatypa, UHTepHET-pecypchl).
CocTaBJICHHE TE3UCOB-OTBETOB Ha
KOHTPOJIbHBIC BOIIPOCHI U BOITPOCHI JIJIst
CaMOCTOSTENILHOTO HU3y4yeHuUs. [1oAroToBKa
MHPOPMAMOHHOTO COOOIICHNUS ([TOKIIaa) C
MCTIONTb30BaHUEM MPE3CHTAIHOHHBIX
MaTEepHAIIOB.

[MonroToBKa K pelIeHUIo Keiica, pacueTHBIX
3agad. [loAroTOBKa MPOSKTHOTO 3aJaHUS IS
BAIIUTHI B AYAUTOPHH C PE3CHTAHOHHBIMHU
MaTepUaIaMH.

[MonroroBka k TecTy. CocTaBIeHHE TE3UCOB-

OTBETOB HA BOITPOCHI JJId CaMOCTOATCILHOT'O

[JIaHUPOBaHUE LeTnen

M3YYCHHSI.
Tema 3. SCOR- OCHOBHBIC TIPOLIECCHI SCOR-MO,I[Q]'II/I. PaboTa ¢ JIeKIIMOHHBIM KOHCIICKTOM, pa60Ta C
MOJIEINb LIEITH 2. Hcnons3osarme SCOR-Moxe/H I neleii rcTouyHuKaMu (ydeOHasi, METOuIecKast
[10CTaBOK KOHTPOJIIMHTA M ay/IUTA Ieleil IOCTaBOK. juTepatypa, HTepHET-pecypesl).
. [MoaroToBka K MUCHbMEHHON paboTe HA
[Tpumepsl noctpoenuss SCOR-Mopeneii.
DCOR CEMUHAPCKUX 3aHATHUSAX.
"MOZCIIB IIETIH MOCTABOK. [MoaroroBka k Tecty. CocTaBieHUE TE3UCOB-

5-_ _MOH@HB II_I/f‘PPOBHX BO3MOKHOCTEH (DCM — OTBETOB Ha BOIIPOCHI ISl CAMOCTOATEIBHOTO

Digital Capability Models for Supply Chain) i |ysyuenus.

[enei mocTaBoK. PexoMeHIyeMble HICTOYHHUKH

IPazmen 8, Ne 3, 5;

IPazmen 9, Ne 1-10.
Tema 4. 1. Crtparerndeckoe MiaHUPOBAHUE TIeTICH PaboTa ¢ JIEKIIMOHHBIM
CrpaTermaeckoe [IOCTABOK. KOHCIIEKTOM, paboTa ¢ HCTOUHUKaMH (yueOHas,

CTaHI/II/I CTPATETUNICCKOI0O
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MOCTaBOK MUIaHUPOBAHMS IIeTIel TTOCTABOK. MeToudeckas tureparypa, UnTepHer-
3. Dtamnbl pa3pabOTKH CTpATETHH LIETIH [peECypcbl).
MOCTaBOK. [ToaroroBka HHPOPMAIIMOHHOTO
4. PaznuuHble CTpaTeruu yrpaBJIeHUs coo01IeHus (JI0KIana) ¢
[ENsIMU TIOCTABOK. MCITOJIb30BAaHUEM TIPE3CHTAIIHOHHBIX
Pexomenryembie nctounuku: Pasnen 8, Ne marepuanos. CoctaBiieHUE TE3UCOB-
1-3, 5-7; OTBETOB Ha BOIIPOCHI JJIS
Pazmen 9, Ne 1-10. CaMOCTOSITEJIBHOTO U3yUYCHHUSI.
Tema 5. 1. Opranuszanys B3auMoJIeicTBUS B IiensX [PaboTa ¢ JIGKIIMOHHBIM KOHCIIEKTOM,
Koonepanus B [IOCTaBOK. pabota ¢ ucrounnkamu (yueOHas,
[ETsIX TIOCTaBOK U 2. KOHIENIMK U TEXHOJIOTUU MeToarYecKas iuTepaTypa, MarepHer-
KOOPIWHAIIHSA KOOPAWHAIIMH LIETIEH ITOCTAaBOK. [pecypchl).

[eneil moCTaBOK

3. TIpoGsieMbl MeKOpraHU3aIMOHHON
KOOPJMHAIIMH U KOOTICPAIIHH.

4. Pomp m ¢ynkumm 4PL-mipoBaiinepoB B
KOOpJMHAIIMA OW3HEC-TPOLIECCOB B IICTIH
MOCTaBOK.

5. MaxkpoImpomeccs B IIEMAX MOCTaBOK:
SRM — ynpaBneHue B3aMMOOTHOIICHUSIMH C
noctaBiukamu 1 CRM — ynpaBnenue
B3aMMOOTHOIICHUSIMU C TIOTPEOUTEISIMHU.
PexoMeH1yeMbIe HCTOYHUKH:

Paszgen 8, Ne 1-3, 5-7;

Pa3zgen 9, Ne 1-10.

[ToaroToBKa K TUCKYyCCUH Ha
CEMUHAPCKUX 3aHATHUSX.

[ToaroroBka COOOIICHHH, M3YYCHHE
MaTepHUasoB JIJIsl y4acTUs B KPYTJIOM
croe.

CocraBiieHHE TE3UCOB-OTBETOB HA
BOITPOCHI JJISI CAMOCTOSITEILHOTO
n3y4yenus. [lonroroska k 1emoBoit urpe
(ToMaITHss 3arOTOBKA).

Tema 6. OCHOBBI

Bubl 3aKyIIOYHOHN AEATENBHOCTH.

Pa6oTa ¢ JICKIIMOHHBIM KOHCIICKTOM,

3aKyIOYHON [Ipouecc opraHu3aluy 3aKyIox. pabota ¢ ucrounnkamu (yaeOHasi,
esITeTbHOCTH (OCHOBHBIE METOBI 3aKYIIOK. MeToAn4YecKas nureparypa, arepuer-
[[nanupoBaHue 3aKyIOK. [PECYPCHI).
5. Lludposuszanys nporecca 3aKymox. IloAroToBKa K peLICHUIO KeHca,
PexomeH1yeMble UCTOUHUKHU: [pacueTHBIX 3ajau.
Paznen 8, Ne 2, 4, 6; CocTaBJieHHE TE3UCOB-OTBETOB Ha
Pazmen 9, Ne 1-10. BOIIPOCHI JJISI CAMOCTOSITETBHOTO
n3ydeHus. Pabora c mpaBoBbIMH
CUCTEMaMHU, U3Y4YEHUE
3aKOHOAATEIbCTBA.
Tema 7. [Ipouecc ynpaBieHHs 3aKyIIKaMu. PaboTa ¢ TeKIIMOHHBIM KOHCIIEKTOM,
YrpasneHue 2. Ortnen 3aKynok: LeNy ¥ 3a/1a4H, paboTa ¢ ucrounukamu (ydeOHas,
BaKynKaMu (GyHKIIMM, OpraHu3anus padoThl, MeTou4eckas tureparypa, HTepHer-

MH(pOPMAaLMOHHOE 0OecTieueHHE.
DyHKIUHA MEHEJDKEPA 110 3aKYIIKAM.

4.  OreHKa 1 MOTHBAIIMS MEHEIKepa 10
BaKyIKaM.

5. AHaIUTHUYECKUN UHCTPYMEHTAPUH JUIs
MPUHSTHS PEIIEHNH B 00JIaCTH 3aKYIOK:
PEST-ananu3, SWOT-ananu3, MeToIbl
ABC-anamu3a n XYZ-aHanu3a u Jip.

6. ANropuUTM yrpaBIeHUS OTHOIICHHUSIMH C
MOCTABIIHKOM.

Kputepuu u MeTO/1bI BEIOOpA MOCTABIIMKA.
PexoMennyembie nCTOUHUKH: Paznen 8, No
1-2, 4, 6;

Paznen 9, Ne 1-10.

pecypchbl).

[loAroToBKA K pENIEHUIO KeHica,
[pacueTHBIX 3ajad.

CocTaBieHue Te3UCOB-OTBETOB Ha
BOIIPOCHI JUII CAMOCTOSTENBHOIO
M3y4CHUS.
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Tema 8. 1. Knaccuduxarms 3amacos. Pa0ora ¢ JeKIIMOHHBIM
'Ynpasnenue 2. Mexanusm (opMHUPOBAHHUS 3aI1aCOB. KOHCIIEKTOM, paboTa ¢
BarmacaMu B IeTsX (3. 3aTpaThl Ha 3aIackl TOBAPOB B IEMSAX MCTOYHUKaMH (yueOHasl,
[IOCTaBOK [MOCTaBOK. MEeTOAMYECKas JIUTeparypa,
4. Ilpouecc ynpasieHus 3anacamMu. HTEpHET-pPECYPCHI).
PexoMeH TyeMble HCTOYHUKH: [ToaroToBKa K pernieHuIo Kerca,
Paznen 8, Ne 1-2, 4, 6; [PACUCTHBIX 3ajad.
Pazmen 9, Ne 1-10. CocraBiieHHE TE3UCOB-OTBETOB Ha
BOITPOCHI JIJISI CAMOCTOSITEIIBHOTO
M3YYCHHS.

6.2 [lepeyeHb BOMPOCOB, 3aJaHHii, TeM JJsi MOATOTOBKH K TeKYIIeMY
KOHTPOJIIO

IIpumepHbIe BONPOCHI K IUCKYCCHHU B X0/I€ KKPYIJIOT0 CTOJIa)

1. MexnayHapoaHble LENH TOCTaBOK: COBPEMEHHOE COCTOSHHE, IpPOOJIEMBbl U
NIEPCIIEKTUBBI.

['oGanbpHbIE 1IenU NOCTaBOK: MU( WU PEaTbHOCTh?

Ontumu3zanus 1nenei NocTaBoK: HE00X0IUMOCTh WIIA MPUXOThH?

Pasputre Agile Supply Chain (ru0kux menei mocTaBok).

[{enooOpa3zoBaHuEe Ha TPY30BbIE IEPEBO3KHU.

[locpenHuyeckre U UHbIE YCIYTH B TPAHCIOPTHBIX CUCTEMAX.
HopmaTtuBHO-TIpaBOBOE pEryIMpOBaHUE IEPEBO30K IPY30B.

CrpaxoBaHHe KaK METOJI yIIPABJICHUS PUCKAMHU B LEISAX MOCTaBOK.
[ImannpoBaHre MHHOBAIM B LIETN ITOCTABOK.

10. [loBbIlIeHNE KOHKYPEHTOCTIOCOOHOCTH IIETIEH MTOCTABOK.

11. Kak ynpaBiath II€MOYKOM MOCTABOK C TOMOIIBIO MICKYCCTBEHHOTO MHTEIJICKTA?
12. CraHoBieHHE U Pa3BUTHE MEXAYHAPOAHBIX TPAHCIOPTHBIX KOPUIOPOB B
COBPEMEHHOU CHUTYaIIHH.

13. Kaxkue nepcnextussl pa3Butus SCM B Poccun?

14. Kaxk noctpouTts 3(pPpeKTUBHOE B3aUMOICHCTBUE C TOCTABIIMKAMHU?

15. Kak 3anycTuTh cucTeMy yIpaBJieHHs B3aUMOOTHOILIEHUSIMU € IOCTaBLUIMKaMU ?
16. Kak poccuiickue KOMIaHUM CO3/AaI0T HOBBIE IIEMOYKH OCTaBOK?

17. Kak co3gath 3ppeKkTUBHYIO CTpaTEruto CHaOKeHUs?

18. Kak oniernThb 3¢(HeKTUBHOCTH 3aKYMOK Ha MPEATIPUITAN?

19. 3akynku npeAnpuUATHs: Kak paboTaTh C MOCTaBIIHKAMU?

20. 3akynku y MeXTyHApOIHBIX MTOCTABIIUKOB: PUCK WIJIH BBITO/1a?

©CoNOOOREWN

21. TlpobGnemsl npu ynpaBIeHUH LUEMSIMH MTOCTABOK.

22. Yto0 Takoe OTBETCTBEHHBIC IIETIH MOCTABOK?

23. Mogens 1mdpoBsix Bo3MoxkHocTel (DCM) um tmdposoit cranmapr SCOR
(SCOR DS).

IIpuMepHBbIe BONPOCHI K ayAUTOPHOM CAMOCTOATEILHOM padoTe

1. TlepeuncnuTe OCHOBHBIE BUILI BO3JEHCTBUS (DAKTOPOB BHEIIHEW Cpeibl Ha IeMb
MMOCTaBOK.
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2. KaxoBa ponb 1 pyHKINY IIEHBI B LETISIX TTOCTABOK?

3. Ilo xakum npu3Hakam KJIacCU(UIUPYIOT IIEHBI B LETISIX OCTaBOK?

4.  Jlaitte 0030p pa3IMUHBIX TOUEK 3PCHUS HA COOTHOIICHUE MOHATHHA «JIOTHMCTUKA» U
«yTpaBJICHUE LEMSIMH TOCTABOKY.

5. Kak Heo0x0oauMo opraHu30BaTh padOTy C MOCTABUIMKAMU: CTpaTerus, KOHTPOJIb,
TpeOoBaHU?

6. Ilepeuncnaure NPUHIUMIBI, OCOOCHHOCTH YIPABICHUS M METOABI 3aKyMOYHOM
JIOTHCTHUKH.

7. OnummTe npoiecc ynpapieHHs 3aKyIOYHON NesITeTbHOCTHIO B OPraHU3allny.

8. Ilepeuncaure 0COOEHHOCTH OpraHU3AIMHU JKEIE3HOJOPOKHBIX TIEPEBO3OK.

9. Ilepeuncaure 0COOEHHOCTH OPTaHU3ALMH IIEPEBO30K MOPCKUM TPAHCIOPTOM.

10. TIlepeuncnure 0cCOOEHHOCTH OpraHU3alUK AaBUATIEPEBO30K.

11. Tlepeuncnure 0COOEHHOCTH OpraHU3ALNU ABTOMOOUIIBHBIX TIEPEBO3OK.

12. Oxapakrepu3yite BUAbl MOJAIbHBIX IEPEBO3OK.

13. Ilepeuucnure BUAbI pUCKOB B IEMSIX OCTaBOK.

14. Tlepeuucnure ¥ ONMUILIUTE METOABI YIIPABJICHUS PUCKAMU B LIEMSAX [TOCTABOK.

15. Oxapakrepu3yiiTe = MOJANbHBIE, TPAHCMOAAIBHBIC, MYJIBTUMOJANbHBIE U
MHTEPMO/IAJIbHBIE TPAHCIIOPTHBIE IEPEBO3KU I'PY30B.

IIpuMepHBbIe BONPOCHI K ayAUTOPHOI NMCHLMEHHOM padoTe

1. Oo6mas xapaktepuctuka SCOR-Momenu nenu moctaBok. B uem 3akimrodaercs 1eib
co3nanus u pazpabotku SCOR-monenu?

2. Omnummte kimodeBble OmsHec-mporecchl SCOR-Momenn u oxapakTepusynTte

uX.

3. CocraB u oOocHoBanue wucnoib3oBanusi DCOR-monmenu B mpakTHUeCKON
JESTEIIEHOCTH.

4. OCHOBHBIC CJIOKHOCTH UCIIONIb30BaHUS  pe(epeHTHBIX MOJeNell OTeUeCTBEHHBIMU
MPEANPUATASIMH.

5. B uem 3akmogaeTcs MHTETpanys KOHIEIINN penHKUHUPHUHTa OM3HEC-TIPOIIECCOB,
OCHUMapKHUHTA U UCTIOJIb30BaHus Jdyuiieit mpaktuku B SCOR-monenn?

6. Omnummre kmroueBble Om3Hec-mporecckl DCOR monmenu m oxapakTepusynTe

UX.

7. KaxoBbel ocHoBHBIe Om3Hec-miporieccbl DCOR-momenmn? Ha kakumx oGmactsx
doxycupyercs DCOR-monens?

I[IpumepHbIe TEMBI KOHTPOJIbHBIX PadoT

YcroluuBas 11ero4YKa MOCTaBOK.
«3eNeHbIey IIeNH OCTaBoK.
Pouib TpaHCTIOpTa B IIEMSAX TTOCTABOK.
[IpaBoBOE peryanpoBaHre MEXKIYHAPOIHBIX IEPEBO3OK.
[{udpoBbie TEXHOIOTUH B YIPABJICHUH TETISIMUA TTOCTABOK.
[Tpumenenne nHGOPMAITMOHHBIX TEXHOJIOTUN B YIIPABICHUH IIETIHIO TTOCTABOK.
Opranuzanust MeXIyHapOIHON NEPEBO3KHU IPY30B.
15
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8. be3omnacHOCTb LIeNH TOCTABOK.

9. VnpaneHue MaTepuagbHBIMU 3a11aCaMU B LIEIISAX [TOCTABOK.

10.ITocpeHUKH B IEMSAX OCTABOK.

11.Pucku B MEKIyHAapPOJHBIX LIETISAX TOCTABOK.

12.Metoabl ynpaBiieHUsI pUCKAMHU B IIEMSX OCTaBOK.

13.Pucku 1 HeonpeeIeHHOCTh B IIEMSIX NOCTaBOK.

14.3¢ pexTUBHOCTD 1eTH TOCTaBOK.

15.KoMMyHUKAaLMK B YIPABICHUH LIETISIMH ITOCTABOK.

16.IlpuMeHeHre TEXHOJNOTHA MCKYCCTBEHHOTO HHTEIJIEKTa B LHU(POBBIX MEMAX
MIOCTaBOK.

17.cTopryeckuil aclieKT yIpaBJICHHS LETISIMHU TOCTaBOK.

18.1lepcriekTUBBI pa3BUTHS YIPABIEHUS LIETIIMU TOCTaBOK B Poccum.

19.TlepcrieKTHUBBI pa3BUTHA YIIPABICHHS LIETISIMU TIOCTABOK 32 pyOekKOM.

20.YnpaBiieHue MHHOBAILIUMSIMU B LIETIAX OCTABOK.

21.PecypcHoe oOecrieueHre OpraHn3aluy IepeBO30K.

22.Y1upaBiieHue B3aMMOOTHOILIEHUSIMU C ITOCTABIIMKAMH B IIETISIX OCTaBOK.

23.0Opranu3zanus 3aKylno4yHOMN JesTeIbHOCTH B KOMITAaHUH.

24.Opranu3zaius CUCTeMbI OecriepeOONHbBIX TOCTABOK JJIs1 KOMITAaHUH.

25.'n0kue 1enu nocTaBok.

26.0Opranu3anys B3auMOACHCTBUS IPEANPHUITUN B IIETISAX MTOCTABOK.

27 .MynsTUMOIaIbHAS TPAHCTIOPTUPOBKA B TJI00ATBHBIX IIETISAX MOCTABOK.

IIpumep keiica.
Ilpumep keiica no meme 8.
YcioBue Kenca.

Kommanus «XumlIpoaykt»  saBusercs MPOU3BOJAUTEIIEM  NPOAYKLUU
ITPOU3BOJICTBEHHO-TEXHUYECKOTO Ha3HAYCHUS c MPOU3BOJACTBEHHBIMU 151
KOMMEpYECKUMH (priinanaMu, pacrojoKeHHbIMU B Oosee uem 10 permonax Poccum.

B 2018 r. xommnanueir «XumllpogykT» ObUIO MPUHATO pELIEHHWE O Hayaie
peanu3anuy IporpaMmbl TIaHUpoBanus nmotTpedbHocreit pacnpenenenus (I1T1P) 3a cuer
COKpAILICHUsI HCHOJIb30BaHUs 3allacOB B KA4eCTBE MHCTPYMEHTA 3alllUThl OT
HEOMPEIETICHHOCTH CIIPOca M Mpou3BoACTBa. JlaHHOE pelieHre ObIIo0 MPUHSITO CHavasa
JUIS  YIPaBJIEHUs 3aracaMd TOTOBOW MPOAYKIMHA HA OJHOM NPEANPUATHH, a B
JAJbHEUILIEM JIJI BCEN CETU PACIPEACIUTENBHBIX IEHTPOB KOMITAHHH.

Jlo Hauvana peanu3auuMyd OPOTrpaMMbl YIIPABJICHYECKAs] IPAKTUKA KOMIIAHUHU
«XumlIpogykT» OblIa Janeka OT UWHTErpaluu: B TOAPA3ACICHUSIX KOMIIAHUU
MCIIOJIb30BANIMCH PA3JINYHBIE OTAEIbHbIE CUCTEMBL. OTHUM U3 CIIENUAIMCTOB KOMITAHUH
Obl7I0 OTMeueHO: «Mbl TOHMMANM, YTO BHEAPEHWE EJIMHOW aBTOMATH3UPOBAHHOM
CUCTEMBI TMIO3BOJIUT UHTETPUPOBATH 0a3bl JAaHHBIX U Pa3HbIe GYHKIIMOHATHHBIC 00JIACTH.
CriennanmcThl pa3IMyHbIX 00JIaCTe CMOTYT JydIlle TPEICTaBlIATh, KaK UX OTACIbHBIC
pEIICHUS] MOTYT MOBJIUATHh Ha PaOOTy BCETO MPEATNPUATHS B IICIIOM.

PykoBogutenmn «XumlIpoaykTay OpUIIN K BRIBOY, YTO KOMITAHHH HEOOX0IMMa
CHUCTEMA, BBIMOJHAKOLIASA BCE YNPABICHYECKHUE 3a1a4l — OT IPOTHO3UPOBAHUS ITPOJAK
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M KaJCHJApHOTO TIUIAHUPOBAHUS NPOM3BOJCTBA [0 YIPABJICHHS 3amacamMu U
IUIAaHUPOBAHUS TIPOLIECCa pACIIPEACNICHUs] — COEIUHAIONIAs BCe (PYHKIMOHUPYIOIIKE
CUCTEMBbI KOMIIAaHUU B €IUHYIO CETh.

Komnanusa «XumlIpogykT» coycTs MNpOOOJDKUTENIBHOE BpEMs C Hayana
peanu3anuy MporpaMMbl OcTaeTcs J0BOJbHOM cuctemoit IITIP, ee ruOKoCThIO M
MPUCTIOCOOIIEMOCTHIO K MaJICHIIIMM U3MEHEHUSIM.

Bormpocsr:

1. Bausier nu W3MEHEHHE B TIUIaHE MPOJAX Ha IUJIAaHUpOBaHHE pPaOOTBI JIPYTHX
oTaeI0B?

2. Bo3MOXXHO I 1TepepaclpeiesieHue 3alacoB TOTOBOW — MIPOAYKLIHH  MEXIY
dbunranamMu 0HON KOMIAHUH B ciiy4yae 1e(UiuTa B OJHOM U3 HUX?

3. Kakue ¢yHkummu nomkHa obOecrednBaTh CHUCTEMa IUIAHUPOBAaHUS MOTPEOHOCTEH
pacnpeneneHus?

4. Kak ympaBieHHe 3amacaMd MOXKET THOBIMATH Ha oOecnedyeHue cmpoca B
YCIIOBUSIX HEONPEEICHHOCTH?

IIpumep npakTUYECKOH 321241
Ipumep 3a0auu no meme 1.

VYcnoBus. [ns cokpaieHusi pacxoloB U MOJYYEHUS CKUIOK Ha 3aKYMAeMYHO y
MOCTABIIMKOB MPOAYKIIMIO MEHeIKepaMu 1o 3akynkam komranuu JoOpsiiiKo Obuio
MPUHSATO pelieHre 00 YBEIIMUEHUU pa3Mepa NapThii 3aKynaeMoil mpoayKITUH.

JlaHHOE pellIeHHE JAaeT BO3MOYKHOCTh COKPATUTh LIEHY HAa €QUHUILYy TOBapa, Tak
kak kommnanus [[oOpeiiiKo monydaer NOMOMHUTENBbHYIO CKUJKY Ha MapTUIO0 TOBapa,
BCJICJICTBUE YETrO 3aTpaThl HA 3aKYIKY yaaeTcsi cokpaTuTh Ha 8% (11,2 miH. py6. 3a 11
Mec.). B To ke Bpems 3aTpaThl Ha XpaHEHHE OoJiee KPYIHBIX MapTUHA TOBapa
YBEIUYUIUCh HA 12,9 MitH. py0. B roj.

3agava. Omnpenenure 1e1€CO00Pa3HOCTh MPUHATUSA pElIeHUs 00 yBETWYEHUU
pa3Mepa napTui 3aKyrnacMou NpoayKIUH.

IIpumep 3aganus 14 aea0Boi urpbl «Lens mocraBox»

B pamkax temsl 5 peaycMOTPEHO MPOBEACHUE AEI0BOM UIphl «llenb mocTaBok».
HUrpa opueHTHpOBaHA Ha TPYNNbl, KaXaas M3 KOTOPBIX MPEACTABIAET HHTEPECHI
ONPENICIICHHBIX KOHTPAreHTOB B LIEMH MOCTaBOK. KONIMYECTBO yYaCTHMKOB B KaXKIOW
rpynmne ONpeAessitoTCs KOJIMYECTBOM 3BEHbEB (MOJpa3ieieHuil), MPUHUMAIOIINX
y4acTH€ B TOBAPOJBIKEHHH, 00pab0TKe MH(MOPMAIIMOHHBIX COOOIIECHUNA W MPUHSATUU
pemieHuii. Yem OoJibliie KOJMYECTBO UTPOKOB M COCTABIICHHBIX C MX YYacTHEM Lieneu
MOCTaBOK, TE€M OOJbIIEe pa3IUYHbIX CUTyal[ud, CTPaTEerMid W TEXHOJIOTMM MO>XHO
VMUTHPOBATb.

3ajaHue:

1) ompenenuTe KOHGUTYPALUIO LETH MOCTABOK, UCXOS U3 KOJMYECTBA KOMAHJIHBIX
Y4aCTHUKOB;
2) BbIsSBUTE (DAaKTOPBI, BIUSIONINE HA IPUHATUE PEIICHUH yYaCTHUKOB UIPHI,
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3) BBINOJHHUTE MOCTYIAIOIINE 3aKa3bl.

IIpuMepHasi TeMaTHKA JOKJIAA0B M TeM JJIA JMCKYCCHI HA CEeMHHApPaxX
[Tpo6sieMbl B yripaBiIeHUH LEMSMU OCTABOK.
[Ipenmy1iecTBa U HEAOCTATKU PA3JIMYHBIX BUJIOB TPAHCIIOPTA.
MHTepMOJanbHbIe U MYJIbTUMO/AIBHBIE TIEPEBO3KHU.
®daxTOopHl, BIUSIOIIKE HA BHIOOP MOCTABLIUKA.
TeHnaeHIMy pa3BUTHs KOHICIIIUN «YIIPABJICHUSA LEIIAMU [IOCTaBOK» B Poccuu.
TenaeHIMM pa3BUTH KOHLENLNN «YTIPABICHUS LETIIMU IIOCTAaBOK» 32 PYOEkKOM.
VYipasiieHHEe MaTEpUAIIbHBIMU TIOTOKAMHU Ha IIPEANPUATHH.
Crioco6s1 onTuMu3anuy (UHAHCOBBIX TOTOKOB B OPTaHU3AIINH.

NGk wdE

IIpuMepsbI TECTOBBIX 3aJaHUI

1. Twumsl cBs3eil MKy yYaCTHUKaMU 1IeNed MOCTaBOK:

a) yIpaBJsieMbI€ CBSI3U, HEYIPABIISIEMbIE CBSI3U, HE BXOSAIIUE B LIENb TOCTABOK;

0) ympaBisieMble CBSI3M, OTCJICKHBAEMBIC CBSI3M, CBSI3M C OOBEKTaMH, HE
BXOJISIIIIMMH B LIETb TOCTABOK;

B) YIpaBISiEMbIE CBSI3M, HEYNPABIIEMBbIE CBS3H, OTCIECKHUBAEMBIE CBSI3U, CBSI3U C
00BEKTaMH, HE BXOJSIIUMHU B LIETb OCTABOK.

2.  DddexTrBHAS MOIIHOCTb I[EMHU MOCTABOK — 3TO:

a) MaKCMMaJbHO BO3MOYKHAsl MPOITyCKHAsl CIIOCOOHOCTDH IIETH MOCTaBOK, paboTaromien
0e3 c00eB U KaKMX-TO IIPoOJIeM;

0) MakcuManbHas TPOMYCKHAs CIIOCOOHOCTb, KOTOPYIO MOKHO TMOJJEPKUBATH B
HOPMAJIBHBIX YCJIOBHSIX, YYMTHIBasi BPEMEHHBbIE COOM, OTKJIOHEHHUS B IOKa3aTesX,
TEXHUUYECKYIO0 HEMCIPABHOCTb, IEPUOIbI HA TEXHUUYECKOE 00CTYKUBAHUE U T.1.;

B) IOCTUTaeMasi B peajibHbIX YCIOBHSIX MPOMYCKHAsi CIIOCOOHOCTb.

3. BapuanTsl BepTUKAIBHON HHTETPALINU:

a) CO3/IJaHUE CTPATETUYECKUX COIO30B;

0) mpuobpetreHre (POKYCHOM KOMIMAHUEHW MakeTa aKUUM MPEaNnpUsTUs, BXOISAIIETO B
LEMb MOCTABOK;

B) CO3/IaHHE COBMECTHOT'O NIPEIITPUSITHS;

r) mnpuobpereHre (POKYCHOM KOMMIaHWEW NPEANpPUSTUN, HE BXOIAUIMX B IICMb
MOCTABOK.

4.  ®akTopbl, ONPECTSAIONINE BHYTPEHHIOK U BHEITHIOK CPEeay MPEANpPUITUL:

a) CIIO)KHOCTh U JUHAMUYHOCTD CHCTEMBI; CBSI3HOCTh; MHTETPAIlHS; HATJISTHOCTH;
pearupoBaHue;

0) CJI0’)KHOCTH CUCTEMBI; HEOIIPEICICHHOCTh M CTOXaCTUYHOCTD €€ TTapaMeTpOB;
KOH(DJIMKT MHTEPECOB CyOBEKTOB BHYTPH IIEMU TTOCTABOK; JUMHAMUYHOCTD I1ETH
MOCTaBOK;

B) CJI0°KHOCTbh CUCTEMBI; HEOMPEJAEIECHHOCTh U CTOXaCTUYHOCTh €€ apaMeTPOB;
CBSI3HOCTb; MHTETpalMsl; AMHAMUYHOCTD 1I€TTH TTOCTaBOK.

5. SCOR-mozmens — 310:
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B) PEKOMEHI0BaHHAsI MOJICJIb I10 IETSAM IMOTPEOUTENeH;

0) peKkOMeHJ0BaHHAasA MOJIE b OTEPAIIHi O LETsIM OCTABOK;
B) PEKOMEH/IOBaHHAs MOJICJIb OTlepaIliii B IETISIX MMPOCKTUPOBAHUS.

PykxoBonctBy  (upmbl

IIpumMepsbl pacyeTHBIX 3a1aHUN

HEO0O0XOIMMO

IIPUHATH

pemieHue

OTHOCHUTCIIBHO

paciidpeHusi acCOpTHMEHTa TOBapOB MPH YCIOBUU OIPAHHMYCHHOCTH CBOOOJIHBIX
(dbuHaHCOBBIX cpencTB. [IpoBeauTe nuddepeHuanmo acCOpTUMEHTa, UCTIOIb3YS METO/
ABC u XYZ-ananvza u J1aHHbIC, IPEJICTABICHHBIC 6 mab.iuye 1.

Tabauya 1 - Ucxoonwvle oannvle 011 nposedenus ABC u XYZ-ananusza

Howmep | Cpennuii 3anac Peanu3amus 3a kBapTai, pyo.
no3u- 3a roj o
1805051 MO3ULIUHU, PYO.
| kBapTan Il kBapTan Il xBapran IV kBapTan
1 [3700+8*XX+100 [1300+8*XX+100 [2500+8*XX+100 [3700+8*XX+100 900+8*XX+100
2 A00+8*XX+100 [260+8*XX+100  [140+8*XX+100  550+8*XX+100 050+8*XX+100
3 [2500+8*XX+100 [1100+8*XX+100 [1250+8*XX+100  (1390+8*XX+100 1200+8*XX+100
4 3410+8*XX+100 [2510+8*XX+100 [3420+8*XX+100 [1160+8*XX+100 2460+8*XX+100
5 [200+8*XX+100 |60+8*XX+100 65+8*XX+100 55+8*XX+100 50+8*XX+100
6 1470+8*XX+100 [250+8*XX+100 560+8*XX+100 270+8*XX+100 460+8*XX+100
7 [350+8*XX+100 [140+8*XX+100  [190+8*XX+100  [250+8*XX+100 30+8*XX+100
8  4500+8*XX+100 [2800+8*XX+100 [3500+8*XX+100 [2700+8*XX+100 4260+8*XX+100
9  [1370+8*XX+100 [40+8*XX+100  [470+8*XX+100  [920+8*XX+100 350+8*XX+100
10  [910+8*XX+100 [70+8*XX+100 120+8*XX+100  [90+8*XX+100 100+8*XX+100
XX =3
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7. MOHI OIEHOYHBIX CPEACTB Jisl NMPOBEJCHHUS INPOMEKYTOYHOU ATTECTALNH
o0yyaromuxcsi Mo JUCHUILIHHE

[lepeyeHb KOMIETEHIMM M HUX CTPYKTypa B BHJE YMEHUM, 3HAHUM W HABBIKOB
COJIEPKUTCS B paszzene 2 paboueid mporpammbl llepedeHp MIaHUpyeMbIX pe3yiabTaTOB
OCBOEHHUSI 00pa3oBaTENbHOM MpOrpamMmbl (IIEpeUeHb KOMIIETEHIUI) C YyKa3aHHEM
MHAMKATOPOB UX JTOCTHKEHUS U IUNIAHUPYEMBIX pPe3yIbTaTOB 00YUEHHUSI 110 IUCLHUILIMHE

Tabmnuria 6
Haume- HaumeHnoBaHue HHANKAaTOPOB Pesynbrarel 00y4eHUS.  TUOBBIC KOHTPOIbHbIC 3a1AHNS
HOBaHHE JOCTHXKEHUS] KOMIIETEHIUN (ymeHuUs U 3HaHUSA),
KOMIIE- COOTHECEHHBIE C
TEHLUH HMHAUKATOpaMH JOCTHKEHUS
KOMIIETEHLIH
MKH-1 BiianeHne OCHOBHBIMH 1. Jemouctpupyer 3uanus (3aAanue 1 IIpoanamsupyiire
HAayYHbIMH TIOHSATUSMHU U TePMHHOJOTHH, AKTyaJIbHbIE TEHAECHLIUN COBPEMEHHOTO
KaTeropusiMu SKOHOMUKU U HATIPABIICHHA, Koy, |[MCHEDKMEHTA M ONPEICINTE UX BIMSAHHC HA
YIpaBJIEHYECKOW HAYKU U COBPEMECHHBIX TCHICHLHIT YIIpaBIEHUE LEMSIMHU NTOCTaBOK.
CIIOCOOHOCTB K HMX MEHEKMEHTA U [O3ULINU
[IPUMEHCHUIO TIpH PEHICHUN POCCHIICKOI yrpaBneHdeckoii[3aganue 2
NpohecCHOHANBHBIX 33124 MBICJIH. CocTaBbTe AJITOPUTM penrenus
mpoeCCHOHANBHBIX ~ 3aad  Ha  OCHOBE
2. Peammsyer crioco6HocTs [AMEIOIXCS TEOPETHYECKHX M MPAKTHYECKUX
AJaNITHPOBATH y [HAHUH B 00JaCTH SKOHOMUKH U yHPABICHHUS.
0000111aTh Pe3yJIbTaThI
COBPEMEHHBIX HAYUYHBIX 3ananue 3
ViccnenoBaHui st Onpenenure CTENeHb BIMAHUSA KOJIMYECTBA
OCYIIIECTBIICHUS HAYYHO- CKJIa[ICKMX 3aIIaCOB Ha YPOBEHb IIPOAAK.
MCCIIeI0BATENLCKON pabOTHI B
OaxanaBpuare.
TKII-2 CriocoOHOCTh OPraHU30BbIBATH Bananue 1
OIepallHOHHYIO AesitenbHOCTh (1. TIpoBoaHT HecneoBatie  [Tpusennte KOHKPETHBIC TIpUMEpBI
KOMITAaHHUH C UCTIONIb30BAaHUEM  (OIIEPAITMOHHON JIESITENBHOCTH [iic o b30BAHUS METOJI0B IIPOEKTHOTO,
MPOLIECCHOTO M IIPOEKTHOTO  (OpPTraHM3aIMu U MeHeKMEHTa B COBPEMEHHBIX]
MOIXO/I0B COBEPILICHCTBYET € Ha OCHOBE|opraHm3aIisX.
[TpoiieccHOro 1 MPOEKTHOTO Baganme 2
TOAX0IO0B. BrlnosiHeHUE IIPOEKTHOTO 3a1aHKS:

MOJCIMPOBAHUE LIEMH IOCTaBOK BBIOPaHHOM
KOMITAaHUH/BBIOpAaHHOTO TOBapa

3ananme 3
[peutoxkuTe TMPOCKT B paMKax TUCIHIUIAHBL
Onumure Tmpomecc BbIOOpa  KOHKPETHBIX

METOJIOB YIIpaBJICHUS JaHHBIM IPOEKTOM
3ananue 4
[Iposeaure
MPOEKTaMH

CpaBHUTEIIbHBIN
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2. Ynpasiser npoeKTaMu Ha
CHOBE KIACCUYECKUX U
HOKMX METOIOJIOTHI

3ananme 5

Pemenue kelica.

Komnanus lanuneoc 3aHUMAETCA
MPOU3BOJICTBOM M TpoAaxeH (110 BceMy MHUpY)
GPS-TpekepoB ¢ BO3MOXHOCTBIO — THOKO
3a7aBaTh PEAKIMI0O Ha BHEIIHHWE COOBITHA U
pabotats ¢ mMo60# mepudepreir — OT MPOCTHIX
[pelle 0 CIIOXKHBIX OU3ENBHBIX T€HEPaTopoB M
OJIOKOB ~ yHpaBICHHS  ABTOMOOWIEM  WIJIH
crenTexHuKor. IIpom3BOoACTBO M KOMaHZQ
pa3pabotkn — coOcTBeHHBle. KommaHus
BaHUMAaeTcss  pa3paboOTKOW  MPOTPAMMHOTO
oOecrieueHnst Uil TPEKEPOB M Pa3pabOTKOH
ATIIapaTHOM YacTH JJIsl HOBBIX MTPOCKTOB

Cumyauuﬂ 8 KoMnarnuu.

HECTaOMIBHBIN rpad)UK BBIXOJA MPOIIUBOK IS
TpeKepoB  (IPOIIMBKA —  NPOTPAMMHBIN
MPOIYKT, obecrnieynBaromuit pabory|
anmapatHoro komriekca GPS-tpekepa);

HEOOX0INMOCTh CBECTH KOJIMYECTBO
MpOOJIEMHBIX MECT B IIPOIIUBKE K HYJIO;
OoJIbIIOE  KONMWYECTBO  HOBHHOK  (HOBOH
(hYHKIIMOHAIEHOCTH) B OJTHOH IIPOIIMBKE, M HE
BCETAa JAENaeTcs akIEeHT Ha TO, YTO paboTh]
OBLIO MPOAENTaHO MHOTO, HO YacTh HOBUHOK HE
yIOCTauBaeTCs BHUMAHHUS;

HEOOXOUMOCTh CTPYKTYPHPOBATh OyayInue
[PEITM3bI 110 HATIOJIHIEMOCTH;

He Bceraa pabOTHUKaMM NOHHMAETCs, 4TO
MMEHHO IIEHHO VISl KIIUCHTA.

\Bonpochwi:

KaKhe akKTyaJbHBIC 3aJa4d CTOAT Tepes
KOMITAHHEH B COOTBETCTBUM C OIIMCAHHON
cuTyauuen?

IKaKHEC METOAbI YIiipaBJaCeHUA IIPOCKTaMH

MPCIAJIOKNUTE BHCAPUTHL B KOMIaHuu?
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IIpuMepHBIN IepeYeHb BONPOCOB K IK3aMeHy

[ToHsATHS «IIETIH TOCTABOKY, YTPABICHUE IETISIMHA TTOCTABOK.

XapakTepucTuKa ey MOCTaBOK.

Tumnonorust ueneil MOCTaBOK: TMpPU3HAKU KiIacCH(PUKaMM UM TUOBI  1enen

MOCTaBOK.

CereBasi CTpyKTypa LEMH MOCTABOK.

XapakTepucTrKa 3BEHbEB 1eNel MOCTaBOK.

TpaHcnopT B LIETSIX MOCTABOK.

VYrhpaBneHue pucKaMud B IEMSAX MOCTABOK: BHUIbI, MPUYUHBI, aHAJIU3 PHUCKOB,

MEPOTIPUATHS 110 CHUKEHUIO.

8. Llenb u 3a1auu yrpaBiIeHUs LEMSIMHU MOCTABOK.

9. Pounp ynpaBieHHs ENSIMU IOCTABOK B PA3BUTHUH COBPEMEHHOTO OM3HECA.

10.CooTHoIIIEHNE TOHATHH «JIOTHUCTHKA» U «YIIPaBICHUE TICTIIMHU TIOCTABOKY.

11.VicTopust BOSHUKHOBEHHSI M PA3BUTHE KOHIICTIITUH JIOTUCTUKU W YIIPABICHUS HETISIMH
nocraBok B Poccun.

12.VicTopusi BOSHUKHOBEHHSI M PA3BUTHE KOHIICTIITUH JIOTUCTUKU U YIIPABICHUS ETISIMH
MOCTaBOK 32 PyOEKOM.

13.XapakTepucTHUKa COBPEMEHHBIX JJOTUCTUYECKUX KOHIICTIIIUH.

14.0OcHoBHBIE OU3HEC-TIPOIIECCH YITPABICHUS HETISIMU MTOCTABOK.

15.Pa3BuTHe ayTCOpCUHTa MPU  YIIPABICHUH LIETISIMU TTOCTABOK.

16.KOHTpOJUIMHT 1enel MOCTaBoK.

17.1{udpoBuzanus ymnpaBieHHUs IEMSIMU TOCTaBOK.

18.06m1as xapakrepuctuka SCOR-moenu, MpUHIKITBI TOCTPOSHUS U CTPYKTYpA.

19.0cHoBubie mporteccel SCOR-Mopeny.

20.VHTETpaniss  KOHLEIIIMK PEUHKHHUPUHTA OM3HEC-TIPOIECCOB, OCHYMApPKUHTA
U ucnonb3oBaHus jgyumed npaktukd B SCOR-mopenu.

21.UcnonszoBanne DCOR-Mozenu mpu ympaBieHWH IETSMH ITOCTABOK.

22 .1lenu v 3aa9¥ TITAHUPOBAHUS TIETIEH TOCTaBOK.

23.CtpaTerndyeckoe IUTAHMpPOBaHHWE ILiened mocTtaBoK. CTaauuM CTPAaTeruuecKkoro
TJIAHUPOBAHMUS 1IETIeH MMOCTABOK.

24.PecypcChl CTpaTernyecKoro IIaHUPOBAHUS TETIeH MTOCTaBOK.

25.Ctparerus 11enu MOCTaBOK. JTarlbl pa3padOTKH CTPATETUH IIETH ITOCTABOK.

26.Pa3nuunble cTpaTeruy yIpaBiICHHS ETSIMH TOCTABOK.

27 .TlonaTre KOOpMHAIIMY U KOOTIEPAITUH B IIETISIX TOCTABOK.

28.0Opranu3zaiys B3auMOJICHCTBUS B LIETISIX TTOCTABOK.

29.KoHIenmuu 1 TeXHOJIOTHH KOOPIMHAITUH IIeTIei TTOCTABOK.

30.Posis u dynkiuu 4PL-mipoBaiifepoB B KOOpJAMHAIIMM OU3HEC-MPOLIECCOB B IIEMH
MIOCTaBOK.

31.Makporpoliecchl B LIEMsIX MOCTABOK.

32.0mpeneneHne U CyIHOCTh MOHATHH «3aKYIKW», «YIPaBICHUE 3aKyIKaMI,

33.«3amnachl», «yMnpaBJICHUE 3aacamm».

34.11enu n 3a1a4M yIpaBlIeHUs 3aKyIIOYHOU JAESITEIHHOCTHIO.

35.Bupl 3aKymoYHOM ASSITETLHOCTH.

W

No ok
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36.I1poriecc  opranuzanuu  3aKkynok. [lpuHIuNBl  OpraHu3aluu  3aKyMO4YHOU
JESITEIIbHOCTH.

37.0OCHOBHBIE METO/IbI 3aKYTIOK.

38.[1nanupoBanue 3akynok. [Lludposuzamus nporecca 3aKymnok.

39.1Ipouecc ympaBieHuUs 3aKyITKaMH.

40.0taen 3aKymnoK: el U 3a/1auM, (QYHKIKU, OpraHu3anus padboTsl, HHPOPMAIIMOHHOE
obecnieuenre. DyHKIMN MEHEIKEpa MO 3aKyIKaM.

41. AHAIUTUYECKUI MHCTPYMEHTApUM ISl IPUHATUS PELICHUA B OOJACTH 3aKYIIOK:
PEST-anamu3, SWOT-ananu3, metoast ABC-ananu3a u XYZ-ananmsa u Jip.

42.ANTOpUTM YTIpaBIIEHUS OTHONICHHWSMHU C TIOCTAaBIMUKOM. Kputepum W MeTOAbI
BbIOOpA MOCTABIIIMKA.

43.lHenn popmupoBanus U GyHKIIUHU 3aT1ACOB B IIETISIX TOCTaBOK.

44 Knaccugukaius 3anacos.

45.Mexanu3zm (popMUpOBaHUS 3aI1ACOB.

46.®akTopbl, BO3ACHCTBYIONINE HAa YPOBEHB 3aI1aCOB U UX B3aUMOCBSI3b.

47.3aTpaThl Ha 3aMachkl TOBAPOB B IIETSX MMOCTABOK.

48.Mojenu ¥ MeTo/Ibl YIIPaBJIECHUS 3arlacaMu.

49 Tlponecc yripaBieHus 3amacamu.

IIpumep d3K3aMeHATTMOHHOTO OHJIeTa

DK3aMeHAIIMOHHBIN Onyter Ne ...

1. TeopeTuueckuii Bonpoc (15 6a/1oB).

Onummre ponb U nepeurcinute ¢yHkiuu 4PL-npoBaiinepoB B CTpaTeruuyeckoM IUIAHUPOBAHUU U
KOHTPOJUIMHTE e MOCTaBOK.

2. TectoBble 3aganus (15 6a110B).

1. Tunwei ceéazeii medncoy yuacmuukamu yeneu noCmagox:

a) yrpaBJisieMble CBS3H, HEYNpPaBJIsieMble CBSI3H, HE BXO/SIIUE B LIETIb IOCTABOK;

0) ympaBiisieMbIe CBSI3H, OTCIICKUBACMBIE CBSI3H, CBS3H C OOBEKTaMH, HE BXOSAIINMH B LIEMb TTOCTABOK;
B) YIpaBisieMble CBSI3U, HEYIpaBIsieMble CBS3U, OTCIIEKHMBAEMBbIE CBSA3M, CBA3M C OOBEKTaMM, He
BXOJISIIIIUMH B LIENb IOCTABOK.

2. Dppexmusnas mowHoCmb Yyenu nOCMAagoK — 3Mmo:

a) MaKCHUMaJIbHO BO3MO’KHasi MPOIyCKHasl CIIOCOOHOCTH ILIETH IMOCTAaBOK, paloTaromieid 6e3 cb6oeB u
KaKHX-TO MPOOIEeM.

0) MakcuMaibHas MPOMYCKHAas CIIOCOOHOCTh, KOTOPYIO MOXHO TIOJJICPKUBATh B HOPMAIIbHBIX
YCIIOBUSX, YUUTHIBas BpEMEHHBIE COOM, OTKIIOHEHUS B TOKA3aTeNsIX, TEXHUYECKYI0 HEHCIPAaBHOCTD,
NepUobl Ha TEXHUYECKOE OOCITYKHUBAaHUE U T.J.

B) IOCTHraeMas B pEaIbHBIX YCIOBHUSAX MPOMYCKHAs CIOCOOHOCTb.

3. Bapuanmul 6epmuxanibHOu unmespayuu:

a) CO3JJaHHE CTPATETMUYECKHUX COIO30B;

0) mpuobperenre HOKYCHON KOMIAHUEH MaKeTa aKIUi MPEANPUSITHS, BXOIIIETO B IIETh ITOCTABOK; B)
CO3/1aHHE COBMECTHOTO MPEINPUATHS;

r) npuoOpereHune GOKYyCHONU KOMITAHUEH MPEANPUATHIA, HE BXOSIIUX B II€TIb TOCTABOK.

4.  Daxmopul, onpedensiowjue 6HYMPEHHION U GHEUUHIOW CPedy NPeONPUMUSL:

a) CIIO)KHOCTh ¥ TUHAMUYHOCTD CUCTEMBI; CBI3HOCTh; MHTETPAIHsl; HATJISIHOCTh; pearupoBaHuE;

0) CIIO’)KHOCTH CHCTEMBI; HEONPEEIECHHOCTh U CTOXaCTHYHOCTh €€ MapaMeTPOB; KOH(IUKT HHTEPECOB
CyOBEKTOB BHYTPH LIETIH MTOCTABOK; TMHAMUYHOCTb 1IETIH MTOCTABOK;
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B) CIIO)KHOCTh CUCTEMBI; HEONPEAEICHHOCTh W CTOXaCTUYHOCTb €€ IapaMeTpOB;
CBSI3HOCTh; MHTETPaLlUsl; IMHAMHUYHOCTD L[EMU MOCTaBOK.

5. SCOR-mooenv —smo:

B) p€KOMEHI0BaHHAsi MOJIEJb MO LIETISIM MOTPEOUTENEH;

0) peKOMEHJOBaHHAsI MOJIEIb OTIE€PALIHii IO LIETSIM OCTaBOK;

B) PEKOMEH/I0BAaHHAsI MOJIEJIb OTEPallUii B LIETISIX MPOSKTUPOBAHUS.

3. IlpakTuko-opueHTupoBanHoe 3aaanue (30 6ani0B).
Yenosue xeiica.

Komnanusi «Anner» — Benyilee NpeAnpusTUe 1Mo Mpoiaxe MPOIYKIIMH ObITOBOTO HA3HAYCHHUS
yepes3 KaTajory.

PacnipenenutenbHplii  1IEHTp KoMIaHuu «AHIeT» B T. BugHoe MockoBckoil o0gacTu
obOpabarsiBaeT okoyio 10 MITH. 3aKa30B B I'0JI, T.€. OKOJIO 27,5 THIC. 3aKa30B B JICHb.

['maBHas 3a7adya KOMIaHUHM «AHJIET» — 3TO MOJyYE€HHE KIMEHTOM 3aKa3aHHOTO IO KaTaJlory
ToBapa mo Bced Tepputopuu LlentpansHoro pernona Poccum B Teuenne 48 wacoB. Ha ckiamax
pacnpeaenuTeNbHOTO EHTPa MIOMAabI0 0Koyo 250 Thic. KB.M Tpyaarcsa okono 1400 paboTHUKOB, a B
nepuos yBelnuueHus npoaax — okoso 1800.

Kommnanus nmonaraet, 4To ee KOHKYPEHTOCIIOCOOHOCTh JOCTUTAETCS TOJIBKO 32 CUET BBICOKOTO
YPOBHSI Ka4eCTBa 00CIYyKUBAaHUS KJIMEHTOB, KOTOPOTO yJaJ0Ch IOCTUTHYTh B TIOCJIETHUE TO/IBI 32 CUET
OpraHHu3ali «KPY>KKOB KauecTBay. [logoOHbIe KpyKKH MOsSBUIUCH B kKommnanuu B 2015 romy ans
MOJJICP)KAaHUST W/WIIM TIOBBIICHHSI YPOBHS OOCTy)KWBaHUs. 3Ha4albHO MEHEIKEPbl KOMITAHUU
ormacajguch TpeOOBaHMII CO CTOPOHBI HAYAIBbHUKOB YYAacTKOB IO BBIJCICHUIO UM OOJBIIMX
ACCUTHOBAHUM A pEHICHUs NpoOJieM KadyecTBa, HO Ha Jelie JCATEIbHOCTh KPYXKKOB KadecTBa
CrocoOCTBOBaja PEUICHUI0 BO3HUKAIOIIUX MpoOJeM, KOTOpPhIE MEIIAIOT WM BPEIST €XKEeIHEBHOMY
BBITIOJTHEHHIO paboT. B paMkax paboThl KPY)KKOB KadyecTBa, HAIPUMEpP, KOMIUICKTOBIIMKY TIPe Taraim
BHEJPATH KOMILJIEKCHYIO COOPKY, YTO MOBBILIAIO YPOBEHb OOCIY)KMBAHHS C TOUYKU 3PEHHS] CKOPOCTHU
BBITIOJIHCHHS 3aKa30B.

Bonpocut:

1. B uyem mnpeumyniectBa padOThl pACIPEAETUTENBHBIX LEHTPOB B MOCKOBCKOM o00iactu 1O
CpPaBHEHUIO C IpyruMu pernoHamu LlentpansHoit Poccun?

2. Kaxwue prucku BO3MOXHBI TIPY TIPUHATHU PEIICHHSI IT0 OPraHU3alN KPYKKOB KauecTBa?

3. Kakue npenmymiecTBa KOMITIEKCHONH COOPKHU 3aKa30B?

4. B ueM 0COOCHHOCTH OpraHu3alliu KPY>KKOB KadecTBa KOMITaHUEH «AHIET»?

5

Kak komnanus «AHIET» npeamojgaracT moBbICUTH CBOKO KOHKypeHTOCl'IOCO6HOCT]':>‘.7

8. IlepeyeHb OCHOBHOW M JIONMOJIHUTEJIbHOH y4eOHOM JUTepPaTypbl, HEOOXOTUMOM
JJISE OCBOCHUS AU CIMIIJIMHbI

OcHoBHas JauTEparypa:

1. Jletockas B.B. Jloructuka. B 2 4. Yacte 1: yueOHuk s OakanmaBpuata
maructparypsl / B.B. [lpiockas, B.M. Ceprees; mox oOmei penakmmeir B. .
CepreeBa. - Mockpa: Opaiit, 2019. - 316 c. - (bakajaBp u Marucrp.
Axkanemudeckuii kypc). - Tekcr : HemocpenctBeHnbid. - To xe. - 2023. -
OopasoBarenbHas miaardopma IOpaiit. - URL: https://urait.ru/bcode/510840. -
TeKCT : 3EKTPOHHBIN.

2. Jlpiockas B.B. Jloructuka. B 2 4. YacTe 2: yueOHUK 1151 OakajiaBpuara u
maructparypst / B.B. [Ipiockas, B.H. Ceprees. - Mocksa: FOpaiit, 2019. - 342 c. -
(bakanaBp u marucTp. AkageMuueckuii Kypc). - TekcT : HemocpeACTBEHHBIH. - To
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9.

xe. - 2023. - O6pazoBarensHas margopma Opaiit. - URL:
https://urait.ru/bcode/512530. - TekcT : 3CKTPOHHBIH.

CepreeB B.U. Ynpasnenue nensiMu NocTaBoK: y4eOHUK Jyisl OakanaBpuara u
maructparypsl / B.1. Ceprees. - Mocksa: FOpaiit, 2019. - 481 c. — (bakanaBp u
MarucTp. AkajgeMudeckuil Kypc). - TekcT : HermocpeAcTBeHHbINH. — To xe. — 2023. —
OopasoBarenbHas wiatdopma FOpaiit. — URL: https://urait.ru/bcode/510980. —
TeKCT : 3JIIEKTPOHHBIMN.

JlonoiHUTe IbHAS JIUTEpPaTypa:

Ceprees, B. . Jloructuka cHabxenus : yueOHuk ais By3os / B. . Ceprees, U. I1.

— Mocksa : UznarensctBo Opaiit, 2023. — 440 c¢. — (Bricmee oOpa3oBaHue).
OO6pazoBartenbHas matdopma Opaiit [caiiT]. — URL:
https://urait.ru/bcode/511320. — TekcT : 3IEKTPOHHBIHA.

Jloructuka W ympaBlieHWE IEMsMU TMOCTAaBOK : yueOHuK st By3oB / B. B.

[llepbakoB [u nap.] ; mom penakmuerr B. B. IllepbakoBa. — MockBa
M3natensctBo HOpaiit, 2023. — 582 c¢. — (Bricmiee oOpazoBanue). —
OO6pazoBaTenbHas aTdopma Opaiit [caliT]. — URL:

https://urait.ru/bcode/510565. TekcT : 3JIeKTPOHHBIA.

JleBkun, I'. I'. Kommepueckas joructuka : ydyeOHoe mocooue s ByzoB / I'. T
Mocksa : M3gatensctBo KOpaiit, 2023. — 375
c. (Briciiee obOpazoBanue). — OOpazoBarenbHas minatgopma FOpailt [cait]. —
URL: https://urait.ru/bcode/514131. — TekcT : 2JIEKTPOHHBIN.

Jlykunckuii, B. C. Jloructuka W ymnpapieHUE LENsIMU MOCTABOK : YYEOHUK U
npaktukyM 11 By30B / B. C. Jlykunckuii, B. B. JIlykunckuii, H. I'. TlnerneBa. —
Mockga : MznarensctBo FOpaiit, 2023. — 359 c. — (Bricmiee oOpa3oBanme). —
OO0pazoBaTenbHas iaTdopma Opaiit [caiiT]. — URL:
https://urait.ru/bcode/511010. — TeKCT : 3IEKTPOHHBIH.

Ilepeyens pecypcoB  HMH(OPMANMOHHO-TEJICKOMMYHHMKAIIMOHHON  CeTH

«AHTEpHET», HEOOXOAMMBIX /1151 OCBOCHUS AU CIUTIIUHbI

1.
2.
3.

DnekTponHas oudimoreka @unancosoro yausepcurera (9b) http://elib.fa.ru/
DnekTpoHHo-6ubmmoreunas cuctema BOOK.RU http://www.book.ru .
DNEeKTPOHHO-OMOIHMOTEeUHast cuctemMa «YHuBepcurerckas oudmuoreka OHJIAMH»

http://biblioclub.ru/

4.

©oo~No O

DeKTPOHHO-O0MOIMoTeuHas cucteMa Znanium http://www.znanium.com
Oo0pa3zoBatenbHas miardopma FOpaiit https://urait.ru/

JlenoBas onnaiiH-onommorexa AlpinaDigitalhttp:/lib.alpinadigital.ru/
Hayunas snextponnas oubnuoreka eLibrary.ru http://elibrary.ru
DnekrponHas budanoreka http://grebennikon.ru

HanmonanbHas s5mektponHas oubinuoreka http://H30.pd/

10 JHuccepramuu u aBTopedeparsl Ha caiiTe Briciieil aTTrecTallnoHHOW KOMUCCHU
(BAK) https://vak.minobrnauki.gov.ru/
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10. MeToauueckue YKazanud 1Jist oﬁyqammnxm M0 OCBOCHHIO JUCIIUIIIMHBI

OOyuvaromuMcss B paMKax CaMOCTOSITEIbHOW pabOThl CIIEQyeT HCIO0JIb30BATh
MeTtoauueckre peKOMEHJAIUMU 10 IUIAHWPOBAHWIO W OpPraHM3allMd BHEAYJIUTOPHOU
CaMOCTOSITENIbHOM ~ pabOThl  CTYJIEHTOB 1O  0OOpa3oBaTelbHBIM  I[POTrpaMMaM
OakanaBpuaTa M MarucrpaTypel B @DOUHAHCOBOM YHUBEPCHUTETE, YTBEPIKICHHBIC
[Tpukazom pexropa Ne1040/0 ot 11.05.2021 r.

CaMmocTosTenbHass padoTa CTYAEHTOB IPOXOAUT BHEAyAUTOpHO. OpraHusanuu
CaMOCTOATENIHOM ~ padOThl  CIY>KUT  y4eOHO-TEMATHYECKUMH  IUIAaH  U3YYCHUS
JUCUUIUIMHBL. B TaHHOM IlaHE yKa3aHa TEMAaTHKa JIEKIH, CEMUHApOB, BONPOCH U
3alaHds U1 CaMOCTOSITEIbHOrO u3yuyeHus. Bo Bpems nexkuumii HeoOX0auMo
KOHCIIEKTUPOBATh cojaepxanue jekuuu. [locne nekuum HeoOX0IUMO OTpEeaaKTUPOBATh
3aMucH, O(MOPMUTH KOHCHEKT, JIONOJHAS €ro COJAEp)KaHHE JOMOJIHHUTEIbHON
uHpopmanuen. [lpu opopmiieHr KOHCHEKTa LEIECO00Pa3HO BBIAECIATh HA3BaHUS TEM
1 GOpMYJIMPOBKHU BOIIPOCOB, OCHOBHBIE ONPEAEIICHUS, IPUMEPBI.

[Ipy moAroToBKE K CEMHUHApPY HEOOXOAMMO M3YyYUTh BOIPOCHI CEMHUHApa,
COOTBETCTBYIOIIMN TEOPETUYECKUI MaTepHall, Jenast 1 ce0st He0OOXOAUMbIE 3aIIUCH B
paboueit Terpanu. Ilocae 3aHATHII HEOOXOIUMO MPOCMOTPETH 3aNMCAHHBIE PEIICHUS U
BOCCTAaHOBUTH B PELIECHUSIX UMEIOLIUECS MPOOEIIBI.

[Ipu 3aTpygHeHMM B pEIIEHUU MPAKTHUYECKUX BOIPOCOB (3a7ad), MOXKHO
oOpaTUThCS 3a KOHCYJIbTauuen (MOMOLIbI0) K mpenojaBarento. CeMHHAphl MPOXOMT,
KaK MpaBWIO, B HMHTEPAKTUBHON (QopMe M NpenofaBaTeilb YYUTHIBAET AKTUBHOCTh
OoOy4JaronIMxcs, HaIpaBJICHHYIO Ha pEIICHHWE NPEIJIOKEHHBIX BOIPOCOB (BapUaHTOB
3aJlay), a TAK’K€ BAPUAHTOB OTBETOB Ha pelIaeMble BOMPOCHI (ITPOOIIEMBI).

He cnemyer 00ATbCS NaTh HEBEPHBIM OTBET WJIM JONYCTUTh HHYIO OIIMOKY:
UCIIpaBJI€HUE U AaHajiu3 OMMOOK B pexkuMe OOILIEeHUs C MpenojaBaTeieM U
COKYPCHUKaMH B X0JI€ CEMHHapa CIIOCOOCTBYET 0oJiee IIyOOKOMY OCBOCHHUIO Y4€OHOTO
MaTepuaiga M NpeaylpexJaeT BO3HMKHOBEHHE OIIMOOK B AanbHeimieM. [lomaiixue
3aJaHus (MMOATOTOBKY K 3aHATHUSAM) CJIEAYET OCYIIECTBIATH peryisipHo. Ecnu 1o mnm
MHOE 3aJlaHue, MpH TOATOTOBKE K CEMUHApy BBI3BAJIO 3aTpyJHEHHE, HEO0OXOIUMO
o0paTuThCs K NPENoAaBaTEN0 3a KOHCYJIbTaMEW. PeryispHOCTb B BBINOJHEHUH
JOMAIIHUX 3a/laHuil (MOATOTOBKE K 3aHATUSM) - BaXXHBIM (PAKTOp KadyeCTBEHHOIO
OCBOCHHSI TUCLUATIIINHBI.

MeToanyeckue peKOMEHAAUMH IO OOYYEHHMI0 JIMI € OrpaHUYCHHBIMH
BO3MOKHOCTSIMH 3/10POBbSI

[Tpodeccopcko-npenogaBaTeIbCKUii  COCTaB  3HAKOMHUTCS € TICHXOJIOTO-
(U3MUOIOTHYECKUMU  OCOOCHHOCTSIMU ~ OOy4YaloOlIUXCSd  MHBAJIUIOB W JIMI €
OTpaHUYECHHBIMU  BO3MOXKHOCTSIMU  310poBbsi  (OB3). Ilpu  HeoOxoaumocTu
OCYUIECTBJISIETCS.  JOIMOJHUTENIbHAST  TMOJAEpXKKAa  MPENnojaBaHUsl  ThIOTOPaMH,
TICUXOJIOTaMHU, COITUATBHBIMUA PAOOTHUKAMHU, MPOIIEAITUMHU TOATOTOBKY aCCHCTCHTAMH.

B cooTBeTCTBUU C METOAMYECKUMHU peKOMeHAanusIMu MuHoOpHayku PO (yTB.
8 ampens 2014 r. Noe AK-44/058H) B Kypce TpearnoiaraeTcs UCroyib30BaTh COMUAIBLHO-
aKTUBHBIC ¥ PEQIICKCUBHBIE METOIbl OOYYEHHS, TEXHOJOTHU COIUOKYJIHTYPHOU
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peadbumuTalMM € LEJIbI0 OKa3aHWd IIOMOIIM B YCTAHOBJIEHUM IOJHOLIEHHBIX
MEXJIMYHOCTHBIX OTHOLIEHHH C JPYIrMMHM CTYIAEHTaMH, CO3JaHMM KOMQOPTHOIO
IICUXOJIOTMYECKOTO KIMMarTa B cTyJeH4eckor rpymnmne. [Tonbop u pazpaboTka yueOHbIX
MaTEpUajIoB MPOU3BOAATCS C YYETOM IMPEAOCTaBICHUS MaTepuala B Pas3InUYHbIX
dopMax: ayquaibHOHM, BU3yaJIbHOM, C HCIOJb30BAHUEM CIIELHUAIbHBIX TEXHUYECKUX
cpeacTB W HH(MOpMalUMOHHBIX cucTeM. OcBoeHue aucHMIUIMHbBL Junamu ¢ OB3
OCYILECTBIISIETCSI C HCIIOJIb30BAHUEM CpEACTB OOyueHHs OOIIEero M CIEeNHaTbHOTO
Ha3Ha4yeHHs (TIEPCOHATBHOTO W KOJUIGKTUBHOTO WCHOJb30BaHus). MaTepuanbHO-
TEXHUYECKOEe 00ecreueHrne npeaycMaTpUBaeT MPUCIOCOONIEHHE ayIUTOPUN K HYKIaM
ma ¢ OB3. ®opma mnOpoBeaeHUsT aTTeCTallud JUIsl  CTYJAEHTOB-UHBAIUIOB
YCTaHABIMBAETCS C YUETOM MHAWBUIYATbHBIX ICUXO(PU3NYECKUX OCOOEHHOCTEH.

s crynentoB ¢ OB3 npegycMatpuBaeTcs 1oCTymHas (hopMa MpeaoCcTaBICHUS
3aJJaHUI OIEHOYHBIX CPEACTB, @ UMEHHO:

® B MEUATHOW MJIM JEKTPOHHOM (popme (s ML C HApYLICHUSIMU OINOPHO-
JIBUTATEJILHOTO ammapara);

e B eyaTHOW (popMe WM 3JIEKTPOHHOU (PopMe ¢ yBEIMUYEHHBIM HIpUPTOM U
KOHTPACTHOCTBIO (JUIs JIUI] C HAPYLICHUSIMH CIIyXa, PEeUH, 3pEHUs);

® METOJOM YTEHHUS ACCUCTEHTOM 3aJaHHs BCIyX (VIS JIUL C HapyUICHUSIMH
3penusi). CTyieHTaM ¢ MHBAIMTHOCTBIO YBEIIMYMUBACTCS BpEMs Ha TOJITOTOBKY OTBETOB
Ha KOHTPOJILHBIE BOIIPOCHI.

JI7ig TakuX CTYACHTOB IPEIyCMaTpPUBAETCS NOCTyMHas ¢popMa IMpeaoCTaBICHUS
OTBETOB Ha 33/IaHUS, 3 UMEHHO:

® MUCbMEHHO Ha Oymare win HAOOpPOM OTBETOB Ha KOMIIbIOTEpE (IJIS JIUIL C
HapYUIEHUSMHU CITyXa, peUn);

e BBHIOOPOM OTBETa W3 BO3MOXKHBIX BAPUAHTOB C HCHOJIb30BAHUEM YCIYT
aCCHCTEHTA (7151 JIUI] C HAPYIIEHUSIMHU OMTOPHO-/IBUTATEILHOTO anmapara);

® YCTHO (TSI JIWI] C HAPYIIEHUSIMU 3PEHUS, OMTOPHO-IBUTATEILHOTO ammapara).
[Tpu HeoOxonuMocTH NIl OOy4aroLUXCs C MHBAJIMIAHOCTBIO IMPOLIEAypa OLICHWBAHUS
pe3yabTaTOB 0OYUYCHHSI MOXKET MPOBOJUTHCS B HECKOIBKO ITAIlOB.

MeToanuyecKue peKOMeH/IallUuM 110 BbINIOJTHEHUI0 KOHTPOJIbHON  PpadoThI

Meroanueckue pEeKOMEHJAUUU MO BBIIOJHEHUIO KOHTPOJIBHOM paboThI
NpeaycMOTpeHbl B «MeTOIMYeCKUX PEeKOMEHJAUUAX IO IMOArOTOBKE HAMMCAHUIO W
o(OpPMIICHUIO KOHTPOJIbHOM paboOThI», pa3pabaThiBaeMoOM MpernojaBaTesieM Kadeapbl
Ha y4eOHBIN roji, B KOTOPOM peanu3yercs yueOHasi AUCIUILINHA
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11. Ilepeyenb  HH(POPMAINUOHHBIX  TEXHOJOIHMi, HCHOJb3yeMBbIX  IpPH
OCYLIECTBJIECHMN 00pa30oBaTeJIbHOI0 Mpouecca MO JMCUMILVINHE, BKJIIOYAs
nepeyeHb HeO0XOAMMOr0 TMPOrPaMMHOr0 obecnedyeHUsi U HH(OPMANMOHHBIX
CIIPABOYHBIX CHCTEM (MPH HEOOXOAUMOCTH)
11.1. KoMnJIeKT JIMIIEH3MOHHOT0 POrPAMMHOI0 o0ecneyeHus

1. AntuBupycHas 3ammra Windows defender

2. Astra Linux, Libre Office

11.2. CoBpeMeHHBbIe TIPoeccoHAIbHBbIE 0a3bl JAHHBIX U HHGOPMALIMOHHbIE
CIIPAaBOYHbIE CHCTEMbI

1. UadopmanmonHo-npaBoBas cuctema «KoncymnpranT [Limrocy;

2. NndopmarimonHo-npaBoBas cuctema «["apanr»;

11.3. CepTudunupoBaHHbIe NPOrPAMMHbIE U ANNIAPATHBIE CPEICTBA 3aIIUTHI
uHpopMaLMU

CepTudunupoBaHHble MPOTPAMMHBIE M  alllapaTHbIE CPEACTBA  3alUThI
uH(pOpMAaIUU HE MPETyCMOTPEHBI

12. Onucanue MATEPHAJIbHO-TEXHUYECKOH 0a3mbl, HEOOXoaMMoON  1JId
OCyILleCTBJIEHHSI 00Pa30BaTEeJIbLHOIO MPOLECCA MO ANUCIUIIHHE

- aQyIUTOpUU JUJISI TIPOBEJACHUS JICKUIMOHHBIX U CEMUHAPCKUX 3aHSATHUH,
000py1I0BaHHBIE BUICONPOEKIIMOHHBIM 000pYAOBAaHUEM IS IPE3CHTAIUNA, CPEeICTBAMU
3BYKOBOCIIPOU3BEICHHUS, SKPAHOM, IOCKOW MEIOBOW/MHTEPAKTUBHOM;

- OubnmoTeKy, HUMEKIIYI pabouune MecTta sl CTYJICHTOB, OCHAIICHHBIC
KOMITBIOTEPAMHU C IOCTYIIOM K 0a3aM JaHHBIX U ceTu HTepHeT

- KOMITBIOTEPHBIE KJIACCHI ¢ HAOOPOM JIMIIEH3MOHHOTO 0a30BOr0 MPOrPAMMHOIO
obOecrieueHus )1l MPOBEJICHUS MPAKTUYECKUX 3aHATUM U BBIXOJIOM B TJIOOATLHYIO CETh
Internet;

Oobpa3oBaTe/ibHbIE TEXHOJIOTHH

B mnpouecce u3yueHHs] AUCHUIUIMHBI «YTpPaBICHUE 3aKyNKaMH M LEMAMHU
IIOCTABOK» IPEANOJIAracTCs:

® COIPOBOXKICHHUE Kypca JICKIWK HArJSAHOM IPE3CHTALMEN, BKIIFOYAKOIIECH
MPAKTUYECKUE MPUMEPDI, CXEMBI, TpadUKU, TAOTUYHBIN MaTEpHUa,

® PacCCMOTPEHHWE HA CEMHUHAPCKUX 3aHATUAX HMHTEPAKTUBHBIX CUTYAIIMOHHBIX
3a/1a4 1o MpoOIeMaTUKE TUCIIUTIIINHBI,

® JICJIOBBIC UTPHI;

® pa3dbOp KOHKPETHBIX CHUTyallMi, KOJJIEKTUBHOE OOCYXIAeHHE MpoleM
pPOCCUICKOM U 3apyOeKHOM MPaKTUKU MO U3Y4aeMbIM TEMaM;

® BHUpPTyajbHOE OOIIEHHE B TEUCHHE CpOKAa H3Yy4eHUS Kypca B IEJsX
obOecrieueHUs JICKIUN U MPAKTUYECKUX 3aHATUNA HEOOXOIMMBIM MaTEpUAIOM U TaKKe
KOHTPOJISI CAMOCTOSITEIbHON PabOThI CTYICHTOB.
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